
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

July 13, 2022 

 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZUkdeuqrzwtGtXBR0TTNoN63oyypr1LBI-a 

 

After registering, you will receive a confirmation email containing information about joining the 
meeting. 

 

The meeting will be conducted virtually in compliance with the State social distancing and 
indoor gathering regulations. 

Greg Mylet (greg@springwaterschool.com) or Nathalie Doherty 
(nathalied@springwaterschool.com) can accept public comment related to posted agenda 

items prior to the meeting and they will be read aloud during the public comment time. 

 

 

Call to Order: 6:07pm 

 

Members Present: Tina Marquez, Tory Blackwell, Lissa Hettervig, Cinda Scott, Sarah Head, 
Jessica Henrickson, Nathalie Doherty 

 

Non-Voting Member Present: Greg Mylet 

 

Community Present: Monica Burch, Shawn Henrickson, Kristi Horton 

 

-Note- Agenda change, we will do Oath Swearing in ceremony of new members and officers 
prior to approval of June meeting minutes. 

https://us02web.zoom.us/meeting/register/tZUkdeuqrzwtGtXBR0TTNoN63oyypr1LBI-a
mailto:greg@springwaterschool.com


 

Oath Swearing in Ceremony- Each officer and new members repeat the oath and agree to it. 

Nathalie Doherty is sworn in as Board Chair. Tina Marquez is sworn in as Board Secretary. Tory 
Blackwell is sworn in as Board Treasurer. New members Jessica Henrickson and Sarah Head 
each repeat oath and are sworn in. 

 

Motion to approve June 8, 2022, meeting minutes as well as Special Sessions June 14, 26, 20 
2022- Approved by ALL 

 

Principle’s Report- Greg shares screen.  

Summer Happenings- 2 weeks of summer camp, 80 kids each week at no cost to families. The 
2nd week we will welcome the incoming Oak Leaves. Funding from the State will cover 75% the 
other 25% will come from the ESSER 3 funds. 

- Note- Tory and Lissa drop off a few minutes then return 6:23pm 

Facilities Projects- Moving classrooms, finishing floors, parking lot -fixing potholes and adding 
more gravel, deck repairs to middle school portables. The covered area- we are still waiting on 
permits.  

Nathalie- Greg can you give an overview of the Coyle Outside group that will be running our 
summer camps.  

Greg- Yes, Coyle Outside is based in Corvallis the focus is getting kids outside to explore the 
wilderness. They will learn how to make a fire, build a shelter, make twine out of natural 
materials, learn what plants are edible. They will spend most of their time in Clear Creek with a 
few exceptions perhaps building activities better suited on our campus. 

 

Renewal of Charter agreement with Oregon City School District- 

 OCSD will have their next meeting August 10 for final approval. They will be adding language to 
allow us to run a weighted lottery. We will be keeping the 80% funding with the understanding 
that they will increase the services provided by the district. We will add a clause to revisit the % 
after 2 years. 

 

Nathalie- I’m wondering if we are keeping track of the reports and request an annual report. 



Greg- Yes, we are keeping records. We send a report to them annually which they are mostly 
interested in attendance, financial, student assessments and building assessments. 

Nathalie- What are the next steps? We get an updated draft of the charter agreement to Nancy 
for review. 

Greg- Yes, Nancy did get back to me and said the language looks good however, she can’t 
represent us on this as she is currently representing OCSD. 

Nathalie- OK, I will investigate who we can send it to. To get legal advice on language. 

Tory- Our budget and enrollment numbers are good compared to the district; they have a drop 
in enrollment we do not.  

Greg- Thanks for clarifying this, Tory. As we move through this, we need to pay attention to 
what the district numbers are doing. If the State of Oregon brings in less money on taxes that 
changes the percentage of funding, we get per student. 

Tina- Greg, is this OCSD meeting August 10 something we should attend? And will we be able to 
decide how the lottery is weighted? Equity or the number of times someone has applied for the 
lottery. How is equity defined? 

Greg- It is not clearly defined and there are not a lot of people doing it, for various reasons. 
They will help provide the language and I will check in with Kristen Miles, our OCSD 
representative. 

 

Land Encroachment with Metro update- Reminder the land in question is the parking lot the 
area where cars park along the fence line, the garden and green house. We are working with a 
land use lawyer, Mary Johnson, to write a lease agreement with metro to allow us to continue 
to use the land for the next 10 years. We did ask about buying the land and it would have been 
very expensive. Once the agreement is written Greg will send it out to board members. 

 

Calendar Change- Snow Day was changed and updated on the calendar. 

 

 

Web Designer-  

We need to reach out and receive 3 quotes from people.  

Lissa- I have found a person who is a friend of mine who does web design for a large cannabis 
company. He had many questions that need to be answered before he can determine price. He 



thinks it is something that is in his scope and sequence, we need to put him in touch with 
someone who knows what we need. 

Nathalie- Have we as a board talked about what we want or need? 

Greg- No we have not done a deep dive into what we want need in a web designer. We do 
know we are currently using Word Press which we need to get away from. We need a different 
format and platform and some re organizing. 

Tina- Could we do a summer survey of parents or email to form a focus group of people who 
would be interested in working on this? 

Nathalie- Can I post in Parent Square families who are interested in or know someone who is. 

Greg- Yes, you may post in Parent Square and ask who may be interested in forming a focus 
group. Currently we need to streamline the information. As for management of the information 
and maintenance of site we can do that, however we would like to be able to have a check in 
with the Web Designer annually to make sure we are managing it correctly.  

Nathalie- I will put out an email to families on Parent Square stating we will have several 
meetings over the course of 3 months. Maybe include Kelsea or April. Having a teacher on the 
committee would be helpful. Lissa will you please email me the name and email address of your 
contact person? 

Lissa- Yes. 

Greg- Can you please CC me so I can answer questions as well? 

Tory- Maybe use 4 specific questions and frame it there will be several meetings over several 
months to review the website. And how to interact with the website vs just what is on it will be 
helpful. 1. What works well? 2. What doesn’t work and should? 3. What is missing? 4. What 
type of layout/format works? 

 

Mary Rowe- Contract with Springwater Environmental Sciences School (SESS) – 

Mary has been working with exit and stay interviews and as a HR consultant with staff. Her 
contract expires September 23rd, 2022. We don’t need to vote tonight; however, we will need 
to around Aug. /Sept. She is currently conducting exit interviews on the staff who left this year. 
January 1, 2022- Present she has charged us $150. Billed regarding PERS questions, FMLA, and 
payroll. 

Nathalie- I am not sure of the questions specifically staff have asked and if they deemed it 
helpful. 

Sarah- Did she only do 1.5 hours last year? Do we have a report? 



Tory- A bit of history as to why we contracted with Mary, teachers this year wanted HR 
questions by a 3rd party vs going to Greg. And we as a Board wanted to take some of this 
responsibility off Greg’s plate. This year was only 1.5 hrs. Last year may have been 6 hrs.  

Tina- Tory answered my comments, yes this is our first time using a HR consultant due to an ask 
from the staff that came out of our Visioning work session with them from last year.  

Sarah- Maybe we should just sign it again, due to low cost. It seems like a good deal. 

Greg- I agree the exit interviews are helpful and Kelsea and I have had questions for her. She is 
not always helpful in her answers until we go back and rephrase it. Since she if not specifically 
working with schools.  

Sarah- Are teachers happy with their interactions with Mary? 

Greg- I can get feedback from Staff and get back to you at the next meeting. 

Nathalie- We will put it on the August agenda to vote on Mary Rowes contract. 

 

Develop a Safety Committee-  

Nathalie- We agreed at the June meeting to develop a board safety committee. Now it is time 
to put it together. I originally agreed to be on the committee along with Cinda, however I will 
need to take my name off the list. Wondering whom would like to join Cinda on this committee. 

Nathalie- Greg can I post on Parent Square to get input and people from the community to 
join?  

Greg- Yes. 

Cinda- How do we solicit community to join. Do we need a 2nd committee, or can we combine 
with the current staff safety committee? What does the current one look like? 

Greg- Currently the safety committee is part of the leadership team. We discuss building safety, 
make a list of broken items, this board committee is meant to be a bigger picture. 

Tory- Can we have a Board Liaison for the day-to-day operations items and share notes and any 
information? 

Greg- The leadership team last year met once a week at 7:30am. 

Tory- Do they maintain notes or documents they can share? 

Greg- Yes. 

Sarah- Is the objective of this committee identified and clarified? 



Tory- Do we know if previous parents from this committee are still at the school and or would 
be interested in joining again? 

Tina- Last time it was me, Holly, maybe Becky Sharpe and a few other parents. Tory, Heidi 
would know. 

Nathalie- For some background, this discussion came up regarding the recent elementary 
school shooting in Texas, several community members expressed concerns.  

Sarah- Defining what it is when asked, external threats vs internal, earthquake drills, etc. will 
help people decide if they want to join. 

Tina- In the past safety committee I was on we focused on re-unification practices, developing, 
and maintaining red bags, created comfort care kits, FFS first aid kits etc. (I joined originally as a 
parent then stayed when I became a board member). 

Tory- The board committee should be framed around policies vs specific details. For example, 
the board would work on how many square feet of fenced area is needed. The other committee 
would work on how to get the fencing and or maintenance of the fencing and repairs.  

Greg- It will be important to have a teacher present at the board committee meetings. 

Nathalie- Do we want to define with side bars, specifics of what the board appointed 
committee will work on? 

Cinda- Let’s let it develop organically current issues at hand for example in the past summer we 
were focused on wildfires. That may not be an issue this year. What is most urgent at the time. 

Sarah- Parents who may or may not want to join this committee based upon need. Policies and 
procedures vs daily safety issues. Knowing intent of committee will help them decide 
commitment level. 

Nathalie- We will refresh our role on policies and procedures on page 98 of our policies. 

Tory- Greg, is your current group working on policies and procedures? 

Greg- We put this committee together to satisfy the requirements from the guidance laid out 
from OCSD. 

Greg- The board committee policies regarding parking lot, pesticides, short term vs long term 
concerns. 

Nathalie- Is there any one on the board who would like to join Cinda to join the Safety Work 
Group? That is separate from the teacher group? We can have up to 3 board members on this 
group, they will take minutes, and have a posted agenda posted and can make changes to 
agenda up to 24 hrs. in advance.  

Cinda- I am still interested in and am willing to be the chair of this Safety Work Group. 



Nathalie- Can we post on Parent Square? Cinda, we won’t let you go it alone, Nathalie, Tory, 
Tina will help with agenda and minutes they don’t need to be complicated.  

Tory- I am happy to share our board agenda and minutes with you for an example. 

Nathalie-Cinda, if no other board member joins you, I am happy to throw my name back in. 

Tina- Ditto. 

Nathalie- We can also ask Justin to post agendas on the website. 

 

Next year’s Board meeting dates-  

Tina- We traditionally have held meetings on the 2nd Wednesday of month. Does that still work 
for people? We do have 2 conflicts due to conferences I was wondering if we can move those to 
the 3rd Wed. those are Feb. and May. 

Greg- Yes, let’s move those to the 3rd Wednesday. 

Tina- The dates are as follows: August 10, September 14, October 12, November 9, December 
14, January 11, February 15, March 8, April 12, May 17, June 14, July 12. 

I will email them to you all and ask Justin to post on the school calendar and or website. 

 

Vice Chair-  

Nathalie- With Devon no longer on the board we are without a Vice Chair. This person would 
run the meeting if for some reason I am unable to make it to a meeting. 

Tina- This person needs to be someone who is not currently an officer and preferably not a new 
member. 

Cinda- I would be happy to do it, however, my experience with technology is my concern. And if 
someone else expresses interest or has the knowledge, skill, and ability I’m happy to let them 
have the opportunity to. 

Tory- If technology is your concern know that Tina and I are often doing things in the 
background like setting up the zoom, admitting the community, sharing screens, recording, 
muting, creating break out rooms, providing links in the chat, etc.  

Sarah- I would like to get a few meetings under my belt before I agree to do more. This is our 
first meeting and I need more time to get the rhythm and flow of it. 

Tina- If Cinda is in fact interested then we need a motion and to do the swearing in oath. 

 



Motion for Cinda Scott to become Vice Chair for the 2022-2023 school year. – Approved by 
ALL 

 

Board conducts the Swearing in of Cinda Scott to the Board Chair. 

 

Note- Sarah Head internet drops out for a minute 7:33-7:34pm 

 

Family Handbook Updates-  

Tory- How specific do we need to be on the specific people vs positions?  For example, 
teachers’ names vs grades they teach? 

Greg- We did get an update from OSBA last year regarding regulations. 

Tory- Can we say grade they teach then provide a link for more specific information? 

Nathalie- I can work on updates and get it back to April. 

Tina- I can help with this too however Tory are you willing to help provide the links? 

Tory- Yes, this will change once we do get a web designer. 

 

Public Comment- 

Monica Burch- Maybe as things are updated in the Family Handbook you can jot down or make 
notes as to what was changed and add it to the website (or for web designer) to make sure the 
changes correlate and provide consistency. 

Shawn Henrickson- Thank you to the board members who volunteer their time for all that you 
do. You all volunteer your time for the betterment of the school, and I thank you for it. 

 

Monica- I 2nd that! 

 

Updates- 

Budget- Board Treasurer Tory Blackwell reads the financials. 

Checking= $321,254.15 

Saving= $861,984.26 



 

Tory- The profit vs loss is a good document to look at there may be a few missing payments that 
will come in late. We are under budget 80K vs 115K. 

Line items in the salary are different due to PERS this year. We should look more closely at that. 
The percentage of people getting PERS changed this year. We are still waiting for some money 
to come in as OCSD has a new CFO. 

 

Facilities- 

Greg- No new updates. The covered area is taking much longer than expected. We had hoped 
to hire a facilities manager with the extra money from the 85%. However, since we did not get 
that we may be able to look at using the ESSR 3 funds for that. I will investigate it and have 
some answers by next meeting. 

 

Fundraising- 

Nathalie- We no longer have Mali to provide those updates. We should have invited Maggie 
Sugg to join us or gotten an update from her before this meeting. We will rectify this for next 
month’s meeting. 

Tory- I can say they did better then we thought based on a budget standpoint. We had 
budgeted cost $17, and they raised $90K by the end of the year and we budgeted for $80K. The 
transition of new fundraising committee and leadership has gone smoothly. 

 

Public Comment- NONE 

 

Adjourn- 7:47pm 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 


