
SPRINGWATER ENVIRONMENTAL SCIENCE SCHOOL 

BOARD OF DIRECTORS 

SPECIAL SESSION 

Executive Session (ORS 192.660(2)(i)) 

June 14, 2022 

6:00pm 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZUvdOutqDIiG93OObk8eiFJYwSX_bfemEXo 

After registering, you will receive a confirmation email containing information about joining the 
meeting. 

The meeting will be conducted virtually in compliance with the State social distancing and indoor 
gathering regulations. 

Greg Mylet (greg@springwaterschool.com) or Holly Johnston (hollyj@springwaterschool.com) can 
accept public comment related to posted agenda items prior to the meeting and they will be read aloud 
during the public comment time. 

 

Executive Session (ORS 192.660(2)(i)) following the special session. 

“To review and evaluate the performance of the superintendent or any other public officer, employee or 
staff member, unless that person requests and open hearing. 

 

 

Members Present: Lissa Hettervig, Tina Marquez, Chelsea Hamilton, Devon 
Sommer, Cinda Scott, Tory Blackwell, Nathalie Doherty 

 

Non-Voting Member Present: Greg Mylet 

 

Staff Present: Kelsea Wagner 

 

https://us02web.zoom.us/meeting/register/tZUvdOutqDIiG93OObk8eiFJYwSX_bfemEXo
mailto:greg@springwaterschool.com
mailto:hollyj@springwaterschool.com


Community Present: Jessica Henrickson, Anna Murray, Kristi Curtis, Robin Bibler, 
Courtney Selby, Monica Burch, Cheri Masshart 

 

 

Call to Order: 6:06pm 

 

Explanation of the Boards role in hiring: 

We hire who fits our mission and is qualified. The boards focus is on 3 main things 
following the hiring policies that fit our mission approved program, budgeted for 
the hiring, we are not to focus on the hiring of specific people just the position. 

 

By-Laws: 

Board members have a 5-year consecutive term, to help bridge the gap we would 
like to make a 1-year exception to train new people and create a smooth 
transition. There is a section in our by-laws that states a board member can not 
serve for more than five consecutive years. We would like to propose this solution 
to help with the board term staggering. Last meeting, we voted in Tory and Tina 
for an extended bridge year which would extend them past the 5-year mark. 

 

Motion to approve 1 year extension to our by-laws Article 3 (2)(C) that requires 
board members to serve no longer than 5 consecutive years to allow Tina and 
Tory to do a bridge year next year in order to help with transition during this 
time. - Approved by ALL 

 

Hiring: 

Greg explains the process of hiring- searching for the middle school language arts 
position- posting, (like all posting and searching for positions) recommendations 
were made by a hiring committee to narrow it down, held open house, 5 
candidates called in for interview. The middle school Language Arts interview 



team was Greg, Dani, Tory, Shelly and Kristen(Middle School Learning Specialist). 
They then narrowed it down to 3 candidates, those 3 were invited to come teach 
lessons 1st one was open ended, 2nd was specific to curriculum. The elementary 
school team used a similar model with a different team of people. 

Mali- In the past we as a board and parents were in on interviews, can you please 
explain why we no longer do that? 

Greg- I believe it was an HR thing we heard from Kristen Miles our OSBA 
representative. 

Tory- Yes, I remember that it was Kristen Miles. It involves much more paperwork 

Holly- I believe in our policies it states that our Administrator Greg has the 
responsibility to hire staff. And our outside council said that is a proper read. 

 

Greg- I am recommending Mark Lapides for the Middle School Language Arts 
position. He has 10 years’ experience in teaching Language Arts in a contained 
classroom, 16 years teaching. Mark already knows the kids and the school and has 
demonstrated flexibility in teaching all things Springwater i.e. electives etc. 

 

Chelsea- Lets investigate how we can do this hiring process. Oregon City High 
School just hired, and they did use parents and board members each party did 
sign a form of confidentiality. 

Tory- One of the things we so at the college is once you have it narrowed down to 
2/3 people then invite them to meet the community in an open session to 
interact with the community. This allows flexibility to who is available to attend, 
this is more common with an administrator position vs a teaching position. 

Holly- Mali and Chelsea yes you are right we did have many students and parents 
involved in hiring Greg and we should look into it further. 

Devon- Parents would need to be kept at a minimum due to time restraints, lets 
be intentional in our selection process. 

Mali- Yes, we need a hiring committee. (diverse) 



Greg- We will look into the legal issues and cavoites’, we would need to make 
sure all parties are available to attend all lessons and interviews. 

Holly- Another thing we talked about with council was qualifications of hiring 
committee members. We need a selection process and have something in place 
to determine how these people are on the list. To allow no hand picking by 
parents that could swing one way or another. 

 

Public Comment: 

Anna Murray- Thank you, I realize the hiring process is quite extensive. I’m 
wondering if it would be prudent to wait until the current contract is complete 
before discussing it. Since we can’t speak about any specific person right now can 
we stop the contract then open a new contract so at that time we may speak 
specifically? The contract is not being extended so can we get references, 
recommendations and feedback from the people working directly with the 
applicant. I want to hear feedback from the people most directly working with 
this individual applicant. 

Greg- It wouldn’t matter if we wait for one contract to end and another to begin. I 
do get references from former employers. 

Holly- Hiring existing employees to move into a different position doesn’t make a 
difference in the hiring process. I would be remised to change the process or 
anything at this time in the hiring process. Moving forward Moving forward if the 
board would like to make changes to the policies that is a topic for the future. We 
would need to develop a specific framework regarding certain skill set we are 
looking for. 

Greg- Yes, it is not just my decision the team including the outgoing person 
decided, with the pool of applicants Mark is the best candidate for this position 
based on the hiring team’s recommendation. If we make changes to the hiring 
process, we need to make it for all candidates moving forward. 

 

Close Public Comment. 



 

Motion to approve the hiring of Mark Lapides as our Middle School Language 
Arts teacher. Board Votes- Tina Aye, Devon-Aye, Nathalie-Aye, Mali-Aye, Tory-
Aye, Lissa-Nay, Chelsea-Nay, Cinda- Aye, Holly-Aye= Motion Passes by Majority 

 

Close Open Session- 

6:37pm Open Executive Session (ORS 192.660(2)(i)) 

 

Return to Open Session to Adjourn: 9:17pm 

Next Special Session Thursday June 16, 2022, at 5:00pm via Zoom 

 


