
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

April 13, 2022 

Join Zoom Meeting 

https://us02web.zoom.us/j/84825336185?pwd=bHMxZ3N3U1l2Z25rMURzbDlraC9BZz09 

 

Meeting ID: 848 2533 6185 

Passcode: 383702 

One tap mobile 

+13462487799,,84825336185#,,,,*383702# US (Houston) 

+16699009128,,84825336185#,,,,*383702# US (San Jose) 

 

Dial by your location 

        +1 346 248 7799 US (Houston) 

        +1 669 900 9128 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 312 626 6799 US (Chicago) 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 

Meeting ID: 848 2533 6185 

Passcode: 383702 

Find your local number: https://us02web.zoom.us/u/kcg7faf5Iq 

 

https://us02web.zoom.us/j/84825336185?pwd=bHMxZ3N3U1l2Z25rMURzbDlraC9BZz09 

 

 

https://us02web.zoom.us/j/84825336185?pwd=bHMxZ3N3U1l2Z25rMURzbDlraC9BZz09
https://us02web.zoom.us/j/84825336185?pwd=bHMxZ3N3U1l2Z25rMURzbDlraC9BZz09


 

Members Present: Tina Marquez, Nathalie Doherty, Devon Sommer, Lissa Hettervig, Cinda 
Scott, Tory Blackwell, Chelsea Hamilton, Holly Johnston 

Members Absent: Mali Geister 

Non-Voting Member Present: Grey Mylet 

Staff Present: Kelsea Wagner, April Newlon 

Community Present: Blake, Bob, Anna Murray, Shelby Sunstrom, Lyndsey Johannesen, Monica 
Burch 

 

Holly- FYI I have a sick child and will need to leave the meeting at approximately 7:30-7:45pm. 

 

Motion to make an agenda item change and add an executive session (ORS 192.660(2)(b))- 
Approved by ALL 

 

Executive Session (ORS 192.660(2)(b): 6:10pm 

 

Close Ex. Session Resume Open Session: 6:17pm 

 

Tory- Meeting minutes corrections: ALSC Architects incorrect no C. And Peace love and 
pancakes vs pease. 

 

Motion to approve March 9 and March 11 meeting minutes with the corrections. – Approved 
by ALL 

 

 

Principal Report- 

Snow on the playground! FFS with Jen has been going well. 

Charter Renewal Presentation- 

This is this boards first time with a charter renewal.  



Organizational 

Financial 

Academic 

• There were questions regarding barriers to families entering on an IEP 
• We requested 88% of the funding from the federal government.  

-Nathalie Doherty attended this meeting 

Summer Camps- 7/19-7/22 and 8/9-8/12 

• Free for all interested students 
• We are asking families to contribute if they can 
• We are hoping to work with Coyle Outdoors 
• We are also hoping to have bus transportation 

Hiring- 

Open house tomorrow PM for all the potential applicants. Interviewing begins next week we 
plan to hire 3 people by May. Positions available are 8th Grade Middle School Language Arts, 
Part time PE/Health, Learning Specialist. 

 

Calendar-  

April- I would like to mention that our first day is also OCHS’s first day and I will be taking my 
child to their first day so Springwater office will be short one person on the first day. If we start 
the same day as them.  

Is there a teacher workday after Spring Break? 

Chelsea- I haven’t looked at O.C. calendar yet, but Greg you kinda tried to match with O.C. 
right? 

Greg- Yes 

Tory- Trainings with Statewide? That would be nice if we can sync up with them on the calendar 
to attend some of those. 

Tory- I also noticed New Years is on a Sunday. We should check with O.C. to see if they then are 
observing the holiday on Monday Jan. 2nd. Maybe move the Teacher workday to Jan. 3rd the add 
one more day somewhere. 

Nathalie- Next time the Charter Renewal is up I would like to preview to be prepared. Public 
comment etc. Maybe we could have one more public comment. 

 



Update Visioning Goals: 

Architects- Tory I will update the goals, and this will come into play during the budget and 
facilities conversation later. 

 

Garden: 

Lissa- The garden has been off limits during the whole school year during recess and breaks. 
How can we support Jenny and staff to open it back up and create excitement? It breaks my 
heart to hear kids are not excited about the garden. 

Greg- The garden is now open; we are working with the leadership team. 

Cinda- We could have the older kids teach the younger kids.  

Tory- Maybe ask the older children what they really loved about the garden and what maybe 
they didn’t love. 

Tina- This is the first time I am hearing that the garden has been closed and that the kids have 
not been allowed to go into the garden. I am very disheartened to hear this. When my child 
went to Springwater the garden was such a large part of his experience at Springwater not just 
during garden class but during recess or during a quiet time to sit and reflect or take a break. 

Nathalie- Does Jenny follow a curriculum? 

Greg- Yes, it is seasonal. 

Lissa- They are making signs and taking ownership of the garden today. Putting signs around 
the garden and the pollinator garden. 

 

Return to in person Board meetings: 

Thumbs up from several board members. 

Greg-Could we use the O.C. Library meeting space? 

Chelsea- Some of the libraries are still being very strict. 

Where could we meet? 

Holly- Tory is the college allowing meetings yet?  

Tory- The college does have a return to campus plan that includes a social distancing plan that 
we would need to follow. That could limit the amount of people. 

Nathalie- Could we still use the school? 



Holly- We could kick off next year meeting in person, people have been able to listen in who 
can’t attend in person. I like the option but realize the technology is difficult. 

Tory- Low end tec. $150. high end $1000. Cameras, there are some that track the speaker it 
gets challenging when we want to look at and share a screen. If we want to investigate 
technology can look into it. Maybe the college has a room with access to technology, I can 
investigate that.  

Chelsea- Historically people have used private rooms in a restaurant. 

Holly- Lissa can you look into using the Wild Hare? Let’s plan on our next meeting being virtual. 

 

Board Terms- 

Reach out to Holly and let her know your plans for next year. Currently we have a 9 member 
board a 7 member board is possible. We will have several new people we could have 7 for now 
then add 2 later. 

Chelsea- I like staggering people, concerned if we have fewer members that makes more on 
each member’s plate. 

Devon- 7 sounds great however quorum is challenging. 

Tory- However sometimes we don’t get enough applicants 

Holly- Greg can you include an ask in the weekly? 

Greg- Yes, send a blurb and cc April. 

 

Public Comment: 

Anna- Our school garden is a unique and special place. A retreat, fosters culture, self-awareness 
guidelines. Our School Website states we are place based. Garden is celebration of life, for 
students. We are an environmental sciences school. The garden allows personal growth, a 
sanctuary, a calm safe place. Look at our mission statement, look at our garden archives. 

Thank you, Cinda, for suggesting the big kids collaborate with the younger. Also p.s. I have ap 
different perspective and observations regarding the garden class then Greg does and has 
shared. If you the board want more information, I would be happy to share. 

(Directly cut and pasted from the garden page on the school website) 

A Special Space 



The garden is a unique and communal place. Because students know the three expectations, 
"Care for Self, Others, and Land," and follow the established behavior, they are allowed access 
to it all day long. There are no locks or heavy rules regarding access. The garden is a retreat for 
students who need a break during their studies, for those looking for adventure with their 
friends, or people who need a snack during the day. The culture of thoughtful, self-aware, and 
concerned citizens is vibrant in the garden.  
 
Because of the special behavior expectations surrounding the garden, it is an immediate retreat 
for those students who are stressed, need personal space, or even privacy during a difficult 
moment. It is a space of wellness and health for the children. At the beginning of the school 
year, most of the kids who wander into the garden are new or young students who are seeking 
comfort and stability. They look for quiet space where they can gather their thoughts and 
slowly delve into the enthusiastic Springwater community.  
 
The school garden also feeds families. There is no hot lunch program at the school, so we are 
limited in the extent to which food from the garden is integrated into the everyday student 
experience. So, the community of Springwater families and staff are welcomed to take home 
produce for their meals. Students can bring in a friend or family member after school or during 
the summer and harvest the incredible bounty. As one student said, walking away with a 
grocery bags filled to the brim with tomatoes, potatoes, kale, and squash, “It’s like a free 
grocery store!”  

 

 

Budget- 

Money Market account= $861,962.78 

Checking account= $387,979.44 

 

Greg, Nathalie, Tory are working on a draft budget. 

ESSER funds are coming in. 

We currently have 80K to work with in our current budget this doesn’t include teacher raises to 
keep up with inflation. 

Larger repairs should be taken out of savings, facilities repairs should come out of regular 
budget. 

Greg- Salary for teachers, we can’t offer contracts to the teachers until we get the budget done. 



Reality- Between now and next meeting the budget committee will need to meet and make 
recommendations for cost-of-living increases. We don’t know right now what Oregon City is 
offering. Also, what we offer should be sustainable year after year. 

 

Facilities Update- 

Greg- We are going to need to dip into savings. The deck on the middle school portable needs 
to be replaced. The boiler replacement could cost up to 150K. Roofs need to replace the other 2 
portables. This may fall into regular budget. 

Tory- Like the main building the roof repair comes out of savings. 

Greg- Pot holes in the parking lot need to be repaired. This comes out of the regular budget. 
1.25 million total is what is needed in reserves for a 3-6mo. Salary coverage. 

Devon- I keep thinking about the salary increase must be sustainable over time. 

Chelsea- A massive thing breaks every year it seems; we manage to make it work. 

Devon- Let’s keep in mind long term goals, do we want to reserve some of this money for 
future architects? 

Note in chat- Chelsea will not be able to attend the next board meeting. 

Devon- A engineering study would be helpful. 

Holly- Greg, when will we hear back from the district regarding charter renewal? 

Greg- Soon 

Tina- I would like to see at least a cost-of-living increase. 

Cinda- What about a cost-of-living increase plus 1%? 

Holly- Whatever we do it must be sustainable. Budget committee will you please put together a 
proposal of 2-3 options for us to consider? 

Greg- The breakdown is $12,000. Per percentage increase. 

Tory- We can generate the numbers and it would appear in the red, however this would be 
short term. 

Greg- The boiler is backfiring therefore we can not turn it on. We are a month out from 
receiving parts. Mark Waggie came in to give a recommendation. Paul Hettervig gave his expert 
advice. No matter what it is not getting fixed until May due to delay on receiving the parts. 
Donny Selby gave his advice on portable electric heaters. Ideally an architect would come in 
and give recommendations. 



Cinda- We know the boiler is on its last leg, it is a band aid, we are looking at 10K maybe. Jim 
Syple may know. 

Devon- We are providing heat with space heaters; we should be able to manage for a month 
then have it looked at closer. 

Tory- I am not a HVAC expert however, when we added a unit at the college, they balanced 
each other out. 

Nathalie- Having a larger conversation with Architects would be helpful. What is their timeline 
based on? 

7:49pm Holly steps out turning meeting over to Devon. 

Devon- Moving forward to do repairs now buys us more time. 

 

Motion to authorize Greg to spend up to 12K to spend on boiler repairs. To get buy for now. -
Approved by ALL 

 

 

Covered Structure Update- 

Greg- It is in the process and moving forward. 

 

Fundraising- 

Auction is May 7th 

Budget ESSER 3- changes current plan is Dec. 8 when that money goes away it won’t affect the 
teachers. 

Outdoor School- Is costing a lot more this year. This is a high-quality experience, Higher Bridge. 
It is a longer drive, higher gas prices this year. The amount we are asking our families for will 
now cover the costs. Some of the money we put into afterschool class and summer camp can 
go towards ODS. 

8:00-8:02pm Tina loses internet 

Bus cost is almost 2xs as much this year due to gas prices.  

 



Motion to approve change proposed ESSER 3 funding from 2022-2023 school year to 
repurpose and shift funds to use for ODS 2021-2022 to offset the cost of ODS for the 2021-
2022 school year- Approved by ALL 

 

Tory- Suggests getting a Place Maker Grant 

Lissa- My mom writes grants, and she has a lot of free time on her hands right now. Please give 
me the information. 

 

Public Comment:  NONE 

 

8:10pm Open Executive Session (ORS 192.660(2)(i)) 

 

Adjourn: 8:36pm 

 

 

 

 

 

 


