
SPRINGWATER ENVIONMNETAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

March 9, 2022 

 

Register in advance for this meeting: 

After registering, you will receive a confirmation email containing information about joining the 
meeting. 

https://us02web.zoom.us/meeting/register/tZMkdeyvrT0qGNbkM4RVqnXjMLhGmGlvI3az 

 

The meeting will be conducted virtually in compliance with the State social distancing and 
indoor gathering regulations. 

Greg Mylet (greg@springwaterschool.com) or Holly Johnston (hollyj@springwaterschool.com) can 
accept public comment related to posted agenda items prior to the meeting and they will be 
read aloud during the public comment time. 

 

 

Call to Order: 6:05pm 

 

Members Present: Tina Marquez, Devon Sommer, Cinda Scott, Chelsea Hamilton, Tory 
Blackwell, Mali Geister 

*Devon Sommer- Vice Chair is leading the meeting in Holly’s absence. 

 

Members Absent: Holly Johnston, Lissa Hettervig 

 

Non-Voting Member Present: Grey Mylet 

 

Staff Present: April Newlon, Kelsea Wagner 

 

https://us02web.zoom.us/meeting/register/tZMkdeyvrT0qGNbkM4RVqnXjMLhGmGlvI3az
mailto:greg@springwaterschool.com
mailto:hollyj@springwaterschool.com


Guests: Rachel Engstrom- Oregon City School District Representative, Andrew Leeper and Ken 
Murphy- ALSC Architects 

 

Community Present: Athena Stillinger, Kristi Horten, Shawn Hendrickson, Melissa Ahrens, 
Becky Sharpe, Robin Bibler, Jaimie Erwin, Monique Bearden, Christine Smith,Liz Mogil, Eric and 
Hannah Bruckbauer, AnJali M. Bates, Rob Wagner, Johnny Piky, Anna Murray, Mark Paulson, 
Geof Pena 

 

Motion to accept the February 9,2022 Regular Session Minutes and February 23,2022 Special 
Session Minutes- Approved by ALL 

 

Springwater Lottery is held 6:08pm- Rachel Engstrom (OCSD Rep.), Devon Sommer-Vice Chair, 
Greg Mylet, April Newlon- Break out room to conduct the lottery. 

 

6:16pm Meeting Resumes 

April lets people know that families will be contacted via email, and everyone should know by 
April 1,2022. 

 

Updates: Tory Blackwell introduces Andrew Leeper and Ken Murphy ALSC Architects. 

The Board has invited the Architects to the meeting to see if we could/should hire an Architect 
as a consultant to help with assessments, budget, and focus for future of our school. 

What are the long-term needs of our school? 

Are we looking to expand? 

Have we had a facilities assessment? 

Should we be maintaining or upgrading? 

What is the life cycle of the building? 

Phases depends upon timeline 5-year vs 20 year 

Vision- Can Architects be involved in this or not? We can do the assessment with consultation 
with electrician etc. 

Vision- Depending on the budget 



Greg- Do the architects help us find funding with earthquake readiness or Capital Campaigns? 

Devon- Do you work in WA only or Oregon also? 

Ken- We work all over the region. 

Tory- Do you have a rough idea of how much money you would charge and timelines for doing 
each? 

Ken- 20yr plan 10-20K. How fast depends upon districts usually 3 months. How many 
community meetings you want to conduct? 

Andrew- Funding cycles with Bonds can make it vary also. 

Ken- Evaluation of the site if the 1st step 

Cinda- Do you have any before and after pictures of projects you have done? 

Ken- Yes, on our website and or I can send some to Greg. 

Greg- Do you use eco-friendly practices? 

Andrew- There are different programs we can use; some firms may be more specialized than 
others.  

Andrew and Ken- Thank you for inviting us. If you need more information, please have Tory 
contact us. 

 

Principal Report: 

Peace love and pancakes was Awesome! It was great to see students and families coming 
together to work on our school and have a fun feast of pancakes afterward. 

As you know we had to have a special session regarding mask mandates changing and 
immediately after our meeting there were more changes. The mask mandate officially ends 
Saturday, March 12th however Springwater will hold a special session Friday March 11, 2022, to 
make our own decision upon Springwater’s health protocols regarding mask wearing. 

Springwater will follow the most recent CDC guidance regarding the preventative steps 
regarding Covid 19 in our community. Springwater will follow the most recent ready school safe 
learners’ updates relate to masking and health protocols.  

What Prevention steps should you take based on your covid 19 community levels? 

If Low-Med, then masks optional (Clackamas is currently Low) 

RSSL (Ready School Safe Learners) Updates: 



• Isolation 5 days mask 5 days upon return 
• No quarantine if exposed, regardless of vaccination status 
• We will report cases, not individual tracing 

What is the rationale for changes? Changes in cases decrease and benefits with no masks 

April 1, 2022, Governor Kate Brown will lift the Oregon’s Covid 19 Emergency declaration 

• HB 4402(2020) Liability declaration 

Moving forward Greg wants to prep. kids a few days before the new change of masks optional 
begins. 

Board Questions: (Written) 

The survey data is not as reliable as things have changed. Our decision from our last meeting 
regarding keeping mask mandatory until April 11, 2022, was based upon strict quarantine 
requirements. 

We are a small school; we can pivot easier than the larger schools we do not need to use them 
as a guidepost. 

Leadership communication is critical to trust. 

Greg- Sticking to April 11th now that we know more could be damaging as well. 

Concerns- Staff absences, self-reporting (what is the backstop?) Wording “masks 
recommended, but optional” “masks optional but recommended” according to CDC guidance. 

 

Public Comment: 

Email read from Eric and Hannah Bruckbauer- Devon reads (Tina paraphrased) We support the 
2 weeks after Spring break although the number of cases is down but can expect to continue to 
go up. We are concerned with bullying for those who continue to mask. 

7:00pm Tina’s internet is out 

7:02pm Tina’s internet returns 

AnJali Bates- Will we still be testing? Concerns with testing. 

Nathan Loomis- It is not necessary to keep masks on 

Monique Bearden- Please continue to follow CDC guidance 

Kelsea Wagner- Feels masks should be optional 



Robin Bibler- Is not for extending past the CDC considering currently outside they are next to 
reach each other anyway at this point. 

Athena Stillinger- Is happy the board is being responsive to the changes. 

Shawn Hendricks- I worry about the long-term side effect of my child not being able to read 
facial expressions. It is not natural, not able to take cues form each other is frustrating. Is 
frustrated with the board. 

Geof Pena- I support the board making masks optional. 

Johnny Pike- Believes in the CDC guidance following education and learning. Masks are 
inhibiting learning. 

Bob Wagner- Optional, drop the requirements. 

AnJali Bates- How does it change regarding coughing? Will there still be the test to stay?? 

Greg- I will check back with in with the Clackamas County Health. 

Greg- Proposes March 16 being the soonest the masks optional should begin. 

Devon- Thanks to everyone for their input. We will be having a special session this Friday at 
noon to vote. We realize that is not ideal for people’s public comments to be heard however 
that is why we opened it up tonight for public comment. 

 

Metro Land Concern- 

SURPRISE! Our parking lot encroaches Metro’s property. Greg received a letter from an 
attorney yesterday, Greg called and spoke to the Attorney representing Metro. The 
conversation on the phone was more friendly than the letter fortunately. There is a possibility 
they (Metro) might want to put a fence in the parking lot reducing our parking spaces 
considerably. The map shows their property as being our garden, garden shed, part of the track 
and old tepee platform. Maybe likely if we measure the lot lines and adjust, we may need to 
pay them cost per square foot. The current fences may have existed since the 1950’s if so that 
falls under emanate domain. We would like to keep our relationship positive as our relationship 
with Metro is essential. They certainly do not want the press reporting negatively about them.  

Devon- Maybe we need to enter into a long-term agreement with them to make payments 
upon this land? 

Mali- It may be cheaper to simply move the garden. 

Tory- This goes along with our conversation with the architects as they may be able to show us 
better use of our land. 



Devon- What are the next steps? 

Greg- Talk to a land use lawyer 

Mali- Tom Johnston does land use contracts 

Mark Paulson- Has a contact. 

Nathalie- Holly may have a contact too. 

Greg- We want to keep all communications friendly and maintain a good relationship with 
Metro. 

Tory- I’m wondering what the land is Zoned for? That could affect the price. 

Mali- I sent a link in the chat for a contact Mary Johnston 

Charter Renewal- 

Greg was to meet with them March 8th, now scheduled for April 11th 

Greg shares screen- Proposed changes to contract currently we get 80% of O.C. funds. 
Proposing 85% of charter school funding the rationale is that allows us to save money for 
repairs. 

Greg- I am hoping for them to give a proper explanation as to the 20%. 

Tory- You may have a better shot going after facilities, as other schools don’t make their own 
repairs and we do. 

 

Proposal to change the language of the principal contract- 

Tory shares draft- The proposed changes are highlighted in yellow, First year- 3 years annually 
then biannual. 

Principal Evaluation: 
 
CURRENT 
 
Evaluation: Annually, the Board and the Principal/Director shall meet in executive session for 
the purpose of mutual evaluation of the performance of the Principal/Director and of the Board, 
and the Board’s purpose of determining its intent to extend or not extend this Contract. The time 
and date of the executive session shall be agreed upon by the parties sufficiently in advance to 
permit adequate preparation for a constructive exchange of views. 
 
Individual Board members’ ratings and comments about the Principal/Director are not 
evaluations of the Principal/Director and will be destroyed after the Board Chair compiles the 
ratings and comments into one document reflecting the collective assessment of the Board. The 
evaluation shall be prepared by the Board Chair after a meeting in executive session between 



the Board members and the Board Chair. The Board shall prepare a written document for public 
disclosure that accurately reflects the character of the Principal/Director’s evaluation. 
 
PROPOSED: 
Evaluation: During the first three years in the Principal/Director position, the Board and the 
Principal/Director shall meet annually in executive session for the purpose of mutual evaluation 
of the performance of the Principal/Director and of the Board. After the Principal/Director has 
held the position for three years, the Board and the Principal/Director shall meet biennially in 
executive session for the purpose of mutual performance of the Principal/Director and of the 
Board. The purpose of the executive session and evaluation process will be to determine the 
Board’s intent to extend or not extend this Contract. OSBA best practices for superintendent 
evaluation will be the basis for identifying the time and date of the executive session and shall 
be agreed upon by the parties sufficiently in advance to permit adequate preparation for a 
constructive exchange of views. 
 
Individual Board members will use the OSBA Superintendent Evaluation Workbook or a similar 
document to develop ratings and comments specific to the Principal/Director. Individual Board 
members’ ratings and comments about the Principal/Director are not evaluations of the 
Principal/Director and will be destroyed after the Board Chair compiles the ratings 
and  comments into one document reflecting the collective assessment of the Board. The 
evaluation shall be prepared by the Board Chair after a meeting in executive session between 
the Board members and the Board Chair. The Board shall prepare a written document for public 
disclosure that accurately reflects the character of the Principal/Director’s evaluation. As 
appropriate, a 360 degree review that includes school employees, students, and families may 
be conducted during the review process. The 360 degree review will not be included as part of 
the Principal/Director evaluation but may provide the Board with insights that can inform the 
evaluation process. 

Motion to accept Tory’s Proposed language changes to the principal contract using the 
highlighted area. - Approved by ALL 

 

Board Terms- Tina reminds board that 4 board members terms are up in June. One of more of 
us may be asked to return for a shorter period to allow less board retention. This will be on the 
April 13, regular board meeting agenda, we will also need to discuss and vote whether or not to 
keep a 9-member board or change to 7 members. 

 

Public Comment- None 

 

Budget- 

Tory and Nathalie are working on committee meeting. 

Tory- PERS, FICA pay attention to the extra duty pay. 



Checking account= $435,775.78 

Savings Account= $861,955.46 

 

Facilities Update- 

Greg- The playground footings are placed for the new structure. We budgeted $8,000. 
However, we are currently at $11,000. Due to all the scraping of the old layers of debris. 

Pole Barn- Locke beginning the permit process.  

Greg- Cinda gave me a name of someone to consult, Cinda believed it to be more of an Advisory 
board member however he may want to be paid as a consultant. We can ask him to estimate 
jobs and give bids. Jim Seiple 

 

Fundraising- 

Class baskets for the Auction are coming along. The read a thon so far has raised $7,000. 

 

Public comments: None 

 

Adjourned: 7:52pm 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


