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BOARD OF DIRECTORS 

SPECIAL SESSION 

Meeting Minutes  

February 23, 2022 

6:30pm 

 

 https://us02web.zoom.us/meeting/register/tZctfu-orjksGNdRn4X370PsOHaU47xq3bYd  

 

 

Members Present: Lissa Hetervig, Cinda Scott, Devon Sommer, Tina Marquez, Holly Johnston, 
Mali Geister, Tory Blackwell, Chelsea Hamilton, Nathalie Doherty 

 

Non-Voting Member Present: Grey Mylet 

 

Staff Present: Audra Cordell, Troy Frystak 

 

Community Present: Becky Sharpe, Anna Murray, Eric & Hannah Bruckbauer, Geoff Pena, Kate 
Fisher Hedeen, Jessica Henrickson, Christine Smith, Robin Bibler, AnJali M. Bates, Nathaniel 
Loomis, Athena Stillinger, Liz Mogil, Sarah Head, Jim Wilson 

 

Call to Order: 6:40pm 

 

Greg Shares his screen- 

Special Meeting re-proposal to end masking after March 31st. 

Things to consider: 

1. Community and staff feedback 
2. Changes in the liability coverage from PACE 
3. Current case rates at Springwater 

https://us02web.zoom.us/meeting/register/tZctfu-orjksGNdRn4X370PsOHaU47xq3bYd


4. Requirements related to the unvaccinated students after March 31st. 

Changes may be made between now and March 31, 2022 

 

115 people completed the survey 

70 people or 61% prefer masking optional 

29 people or 25% prefer masks required 

21 people or 18% strongly encourage mask wearing but let families decide 

21 people or 18% if masks are optional then will still have their child mask 

4 people or 3.5% if mask optional then will likely move back to online option 

13 people or 11% said if masks are required then they will consider moving to their 
neighborhood school 

 

If your child is not currently vaccinated, how likely are you to have them receive a vaccination 
for COVID between now and March 31 if our mask requirement is lifted.  

106 responses 

59.4% Our child is already vaccinated. 

19.8% Our child will definitely NOT receive the vaccination 

13.2% Our child NOT likely to receive the vaccination 

 Our child will likely receive the vaccination 

 Our child will definitely receive the vaccination. 

Community feedback continued—35 people said they will likely NOT vaccinate their kids. 

 

Current case rates at Springwater- We have been tallying weekly cases. Our case rates range 
between 1-6 per week. 

 

Guidelines related to unvaccinated students- Students who are unvaccinated will need to 
quarantine when exposed to a student who tests positive. There is not a “test to stay” option. 
This will likely lead to an increased number of students needing to quarantine. An unvaccinated 
student who is exposed will need to stay home for 5 days, when they return to school, they will 



need to wear a mask at school for 6-10 days. If they do not want to wear a mask, they will need 
to quarantine for a full 10 days. 

 

The following are some of potential consequences for failure to comply with the face covering 
rule prior to OHA lifting the requirements March 31st. Each of these could look different based 
on the specific action and situation in each district: 

ODE will be required to withhold ESSER funds until the district is back in compliance and 
agreement with their signed assurances. Districts can review their ESSER III allocations here. 

OHA has the ability to levy $500 fines for each site. 

OR OSHA is the primary compliance authority. They will likely receive complaints and may 
investigate and levy significant fines. 

Failure to enforce: Fine based on serious violations, including an assessment for size of the 
business inline with the Oregon Safe Employment Act; $100 to $2,600. 

Willful negligence: Fine based on size of the business and would likely be on the higher end 
because of the larger size of many school districts; $8,900 to $126,749.  

Highest penalty; Would be for employers with a willful violation and having more then 251 
employees. Daily penalty for continued noncompliance: Could result in a failure to abate the 
citation with a minimum $250 and I believe that based on district size that HDS would receive 
the maximum fine. 

 

Greg- I don’t think any of us are even considering lifting the mask mandate any earlier then the 
March 31st proposal. 

 

Staff Feedback- 

Audra Cordell and Troy Frystak join 

Audra- Teachers are nervous about going back, yet sick of wearing the masks. It is difficult to be 
heard and to get attention of students. 

Troy- I agree, windows and doors are open, and we have the filters. Masks make it hard to be 
heard and for me to hear them. They do ok in small groups however larger classes is more 
difficult. One way masking is still effective if some teachers and some students want to 
continue wearing them. It will make communicate more effective and we can see and show 
expressions. Often at the end of the day masks are wet or dirty with Food/Slobber. 



Audra- Our kids change masks multiple times daily this takes up a lot of time and with the 
amount of waste of masks, I worry about the environmental impact. 

Holly- If we see an increase in people needing to quarantine how would that impact your 
classroom? 

Troy- Older classes it will be easier with the use of google classroom. 

Audra- It is very difficult for younger students to use technology and may make it more difficult. 

Audra- Teaching in a mask is difficult. Sending homework to students who have missed is 
difficult. Especially knowing it most likely won’t get done. Honestly there is a limited capacity to 
all of this. 

Tina- Dropped out of Zoom for a few minutes at 7:03pm 

 

Holly- Do you think Greg when people filled out this survey, they were aware of the changes in 
liability? With PACE? Or the increase of quarantines? Would their answers have been different? 

 

Greg- I propose based upon feedback we make masks optional after March 31st 

 

Unvaccinated will need to quarantine as the test to stay policy goes away without masks. 

 

HB 4404- Would likely no longer apply to schools removing masking requirements. Would still 
provide legal representation in case of liability. 

 

Holly- I did reach out to Kristin Miles our Oregon City School Board Representative. Some 
schools are considering removing masking before the March 31st date, there is a long list of 
fines if we did so. She did not recommend we remove the masks any time before March 31st. 

Holly- Do we have a back stop if the number of covid cases rise? 

Greg- We would rely on Clackamas County guidelines. They recommend not choosing a specific 
number of cases just rely on the Clackamas County guidelines. If our numbers do rise, we would 
reach out to them and seek guidance from them.  

10 weeks- of school left? April, May, June approximately 47 days 

Greg- Teaching and learning is difficult with masks however it does open us up to risks 



AnJali Bates- Is there no change for staff and students who are vaccinated? 

Greg- No 

Masked vs Unmasked  

Test to stay 1st day and 5th day 

Unmasked and Unvaccinated- Stay home 5 days then return and must wear a mask 5 days. 

Unvaccinated exposed- home 5 days then masked 5 days. 

Holly- Are we expecting a CDC guidance change? 

Greg- Unknown 

Tory- 30% of our population have no intention of getting vaccinated, concerns moving forward, 
behaviors regarding people choosing to wear masks vs those not. I really hope that our 
community can continue to be civil to each other moving forward. 

Greg- Currently we give the choice to mask or not when outside. So far it has not been a big 
deal.  

Holly- How is that 30% unvaccinated with Covid-19 compared to all other vaccinations? 

Cinda- There are break through rates. I went into this meeting thinking I was going to vote to 
keep masks on. However, with hearing the teachers explain the educational barriers that masks 
create, I am beginning to change my mind. 

Devon- I echo Cinda’s statement after hearing from teachers seeing the benefits from an 
educational standpoint, I can see the benefits of removing masks. 

Lissa- Where are we at with teachers. If 3-4 teachers are out quarantining, are we at a different 
place then we were at the beginning of all of this? When we potentially needed to close the 
school due to lack of teachers? 

Greg- Yes, we have one Full Time substitute, I parent sub, and Mark and myself who can step in. 

Mali- I do have concerns if we are having more kids quarantining how do we reach them 
academically? 

Greg- It is very challenging. We plan paperwork for them to do when home, however if the 
parent is working, we realize the work most likely won’t get done. 

Holly- Greg can you put together a update report if things change? 

Tory- As we look at the calendar, Spring Break ends March 29th often cases rise after a break 
what if we wait to remove masks until a week or so after we return from Spring Break? 

Greg- We could wait until April 4th 



 

Public Comment: 

Eric and Hannah Bruckbauer- Waiting an extra week after Spring Break sound good to us. 

Holly- Reads a written statement- If masking is lifted, we may consider removing our children 
from the school. 

Kate Fisher Hedeen- I support the delay in lifting masks, you might want to consider 2 weeks. In 
Oregon City High School our Covid case numbers spiked after the other breaks. The first week it 
was not so bad however the 2nd week back from winter break there was a large jump in cases. 
We are not at herd immunity yet, 80% is needed to be endemic, we are currently at 60%. 
Having routines and changing them then going back is difficult, especially in the spring with 
elementary school. Keep in mind that kids 5 years and under there is not yet a vaccine. We 
would be putting those kids at much more risk maybe consider waiting for a vaccine to be 
available to those under 5 years old. 47 days left of school maybe worth the difficulties in 
teaching. 

Nathaniel Loomis- Trauma and harm that mask mandates have created. Facial expressions to 
develop social and emotional awareness. Peer review masks don’t work. Celebrities and super 
bowl following the rules for the and not for me. Children drawing self portrait with masks. Not 
the science. 1 micron concerns for masking, concerns for side effects of wearing masks. I’m not 
a fan of vaccines, won’t put that stuff in my body or my children. Quotes several sites. Wait 5-
10 years to see the side effects of the vaccine. 

Athena Stillinger- 

I think we are at a  point that it is going to happen anyway, why wait. I am done with it. If going 
to wait 2 weeks until after Spring Break why not do it 2 weeks earlier. I am feeling excluded 
from the community. Feeling like not all voices are being heard. Not feeling supported. Not 
Red/Blue listening to the science and not pigeon-holing people who are making different 
decisions. 

Tory- There was a spike in the covid cases mid November 2020-Jan. 2021. Then a spike mid-
April and beginning of August and around Christmas break. 

Greg- Shares screen OHSU census forecast that guided the March 31 date to lift masks.  

Jim Wilson- Masks are effective. How it is transmitted is spittle droplets. Not airborne. I 
personally have been exposed to 1000s of covid positive cases and I am not vaccinated. But I 
have never gotten covid because I wear a mask. If you are vaccinated, you are not fool proof. 
You may not be hospitalized, may not spread it to as many people because you are not 
shedding as much of the virus. The numbers of people getting sick are going down. Omicron 
numbers are going down. Mixing populations with breaks. I fully expect hospitals to be over run 
in May. Everyone is tired of it. The board has a tough job thanks for facing it. 



Eric Bruckbauer- Thank you for allowing staff and parents to give feedback. We have come so 
far, with only 45 days left of school lets finish strong. I have a Kindergartener with respiratory 
issues, she has been in the hospital two times this year. The one thing that gives me comfort is 
that Springwater was doing a great job of wearing masks. Long term side effects of getting 
Covind-19 in young children is concerning. It is hard to get young children to socially distance 
wearing masks has kept my child safe, I still think there are benefits from wearing them. 

AnJali M. Bates- Making it optional for each person to wear a mask or not just like each person 
gets the option of getting vaccinated or not allows each family to make the best decision for 
what works best for them. 

Close Public Comment. 

 

Holly- I am very proud of this community. Sever members are messaging me during this 
meeting stating how brave it is for each person to speak publicly about their views. I appreciate 
each person for sharing, especially in such a public place. 

Cinda- I like the idea of having a back stop as things change to go back. 

Tory- IF we do decide to use the 2-week public health guidance they can keep track of the 
number of cases for us. 

Holly- We could wait until the April board meeting to make changes. 

Chelsea- Greg please remind us of the rules to quarantine, Vaccinated unmasked. Concerned 
for kids on IEP’s no services for 10 days.  

Athena Stillinger- Will unvaccinated parents and volunteers ever be allowed back on campus? 

Greg- We don’t decide that the district does. Predication rated are going down both inside and 
outside of schools. 

Tina- Reminder the next board meeting is March 9th if we wanted to wait and vote then. 

Holly- I won’t be present for that one. 

Greg- I will reach out to Nancy 

 

Motion to lift the mask mandate on April 11, 2022, constant with the state of Oregon lifting 
its state mandate before we lift our mask mandate. We will continue to work closely with 
Clackamas County Health to assess any public health concerns about COVID cases in our 
school community. Greg has been tasked with seeking legal counsel on our mandate from our 
school lawyer, Nancy Hungerford, and on confirming that PACE will defend SESS if there was 
to be a lawsuit that relates to SESS removing its mask mandate. – Approved by ALL 



 

Update Covered Area: 

Greg- We have several bids. 

 

Locke= 

Material $27,035.00 

Labor $22,000.00 

 

M&M= 

Material $36,000.00 

Labor $31,000.00 

 

PNM construction= 

$68,840.00 

 

Motion to Approve Greg’s proposal and move forward with LOCKE for the covered area over 
the black top. – Approved by ALL 

 

Parking Lot update: 

Based upon recommendations we will keep patching it vs a complete fix. 

 

Adjourn: 8:43pm 

 

 

 

 


