
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

February 9, 2022 

6:00pm 

 

 https://us02web.zoom.us/meeting/register/tZ0oce-vpzosE90nwD8ttlzj7WWkf6RWSU5f 

 

Executive Session (ORS 192.660(2)(i)) 

“To review and evaluate the performance of the superintendent or any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

 

Members Present: Mali Geister, Tina Marquez, Holly Johnston, Tory Blackwell, Devon Sommer, 
Nathalie Doherty 

 

Non-Voting Member Present: Greg Mylet 

 

Members Absent: Chelsea Hamilton, Lissa Hettervig, Cinda Scott 

 

Community Present: Justin Bearden, Anna Murray 

 

Call to Order: 6:08pm 

 

Motion to approve January 12 regular session meeting minutes and executive session 
minutes. – Approved by ALL 

 

https://us02web.zoom.us/meeting/register/tZ0oce-vpzosE90nwD8ttlzj7WWkf6RWSU5f


Principles Report:  The mask mandate policy is changing, potential special session after seeking 
feedback from all of the stakeholder groups, teachers/staff, parents and we welcome public 
comment after the special session. 

Greg shares his screen- Snow Day was AWESOME! Parent council is doing a wonderful job. 
Since this is the year of the Tiger Jen is working with some classes making Chinese lanterns, 
Emese class is building cells.  We are so lucky to have Chris Lobeck as a full time sub this year 
we would have been stuck with no sub and no teacher several times this year if not for her and 
we are able to teach extra math lessons to those who need it. Amanda is teaching Lego 
Robotics K-8th to 40 students on Thursdays. Outdoor School 5-8th grade Port Angeles 6th-8th 
Nature Bridge. 5th is going to the coast to stay in Yurts.  Only one classroom has had to move to 
distance learning for 2 days. 

There are changes in the mask requirements for schools under OAR333-019-1015 

 

Devon Steps out for a few minutes 6:19pm 

 

March 31st After Spring Break is when the district decides regarding masking, since we are a 
charter school, we can make our own decisions. We will decision will be based on feedback 
from teachers, parents etc. Greg shares slide regarding the metrics that Oregon City based their 
decision on. 

-The absence of universal masking to prevent the spread of covid-19 

-If you choose to no longer mask then the test to stay is null and void. 

-HB4404 Limited Liability if no makes then this no longer applies. 

- FYI Greg will need to update the Healthy Schools plan by February 25th and will seek families’ 
input. Perhaps a community meeting is needed? We could put out a survey seeking feedback. 

 

Holly- Suggests when we have this community meeting can we have a staff person present?  

Tory- Can you Greg, outline for people if then info. For example, if we remove masks then we… 

Holly- Can we put out a survey to families by Monday? And can we save life feedback from the 
community for our Board meeting? 

 

• Special Session February 23, 2022, 6:30pm regarding Mask Mandate changes. 

 



Protocol for Exit and Stay Interviews: 

We have conducted exit and stay interviews. We need to figure out a way to gather and 
distribute the data. We won’t see names with data just the trends and we want to make sure 
that if we have departing staff, we should also conduct stay interviews and distribute both at 
the same time. 

 

1. Distribute simultaneous exit and stay interviews if conducted within the same school 
year or calendar year 
 
2. Distribute to Greg or principal 10 calendar days before a board meeting at which we 
want to discuss them to he can review the findings and prepare questions or rebuttals 
 
3. Circulate to board members in the bord packet prior to board meeting at which we will 
discuss them 
 
4. We can and should do regular course review of exit and stay interview feedback at 
designated times to evaluate Greg. Check ins being ok. That was the reports, and our 
discussion can be done in closed executive session. These reports go directly to staff 
management which is squarely on Greg’s list of responsibilities. The only exception is if 
the reports flag an imminent legal issue - if yes, that portion is redacted and the board 
chair (if related to Greg directly) or the board chair and Greg (if more systemic) seeks 
legal counsel on how to handle it before engaging with Greg in situation 1 or the board in 
both situations. If a legal issue is raised (ie a formal complaint or allegation of 
wrongdoing, our policies give us process and procedures to follow along with a timeline). 
 
5. We share all details with Greg and the Board unless a legal issue is raised then we 
employ the framework above. 

 

Tory- The timing of when things happen current cycle vs future. 

 

Holly- March/April Greg has been with us for 3 years now we may want to change the wording 
in his contract and do a mid-year check-in during the off year.  

 

Motion to Approve Review the Exit and Stay Reports in conjunction with Greg’s review 10 
calendar days at least before and be placed in the board packet prior to the board meeting. If 
legal issues come up, we may redact if complaints filed, we would proceed. – Approved by 
ALL 

 



Next board meeting- Reports on Exit/Stay interviews. 

 

Parking lot update: None yet, 2 companies have been contacted. No word yet. 

 

Proposal to change the language in the principal’s contract: Semi-annually, every other year, 
after a probationary period of 3 years, then conduct a review every other year.  

Tory- I can draft something and have it ready for the next board meeting. We will vote upon it 
during the next meeting. 

 

Auctioneer contract:  Maggie Sugg the Auction Chair likes the person we had before Patrick, he 
has a good understanding of live and virtual auctions.  

 

Motion to approve the Auctioneer Contract for the 2022 Springwater Auction. – Approved by 
ALL 

 

Public Comment:   

Justin Bearden- Thank you to all the board members for doing what you do! 

 

Updates: 

Budget- Pers #’s are a bit off. We are seeking volunteers to join the Budget committee for next 
year. 

As of January 31, 2022 

Checking account= $427,009.74 

Savings account= $861,948.85 

FYI- Due to special sub position we are off a bit.  

 

Facilities: 

We did get bids for the playground space, 3 people cam out to talk to Greg. All 3 suggested 
scraping off all the bark chips and laying down fabric and gravel or concrete. 



 

Motion to accept Greg’s proposal to move forward with Alder crest for Excavation and gravel 
and concrete.  Pending upon findings with PACE policy. Approved by ALL 

 

Covered area:  Black top area- LOCKE Building was the best bid. Offered Kit price and 
installation price. We could buy the kit and pay someone else to install it. 

Playground- Spring break 

Covered Area- Summer 

48’x50’ / 16’.6’’ tall the kids would still be able to play basketball and there would be stand-
alone gutters. 

Holly- Wondering what the Prevailing wage range is? Lets find a lawyer who can give us 
guidance from OCSD. 

 

Public Comment:   

Justin Bearden- I am not sure if we can guy our own materials and then pay a contractor to 
install? 

Greg- I will check on that. 

Justin- Cost would be based on labor costs. 

Holly- Separate contracts for kit vs labor costs would be the best way to follow the law 
correctly. 

Justin- Is there fine print stating change order or additional costs? 

Tory- Yes, Near the bottom of the contract there is specific language regarding extra expenses. 

Greg- If we need to go with an extra bidding process could I get help from a board member to 
make these phone calls?  

Holly- Yes 

 

Holly- We could include this discussion on our agenda for our Special Session then we can vote 
when we have more information. 

 

 



Fundraising Report: 

Mali- We are waiting for a new contract for Gray Gables with the new date. Last time we had 
tables of 8, 159 people. We are thinking we should raise the price to $57.00 per ticket or $60.00 
per ticket. Also, I propose the paddle raiser be for the Projectors. 

 

Motion to approve the projectors and technology replacement for this years Auction paddle 
raiser. – Approved by ALL 

Mali- What do people think about raiding the ticket price from $50.00 to $60.00 per ticket? 

Wondering if this could be an equity issue since we can’t require virtual attendants to pay. 

Greg- We need to sell it. 

Mali- What about a discount if you buy a table of 8. Moving forward this will be a test to see if 
the live auction takes place again or if we move to virtual only. We have the capacity to have 
200 attendants at Gray Gables.  

Mikes Drive-in fundraiser raised $323.00. February 24th is 5 Guys flier.  

Tory- I suggest we make a call to 5 guys a day of so before reminding them that we have a 
Springwater fundraiser coming up as I don’t think Mikes Drive-in was quite ready for the 
amount of people, we generated last time. 

 

Public Comment: None 

 

Visioning Goals Update: 

Re-Envisioning Springwater facilities. 

Holly- Who do we contact to help us find a consultant? Is there a person who specifically works 
with schools? 

Greg- There are consulting firms and or Architects that work specifically with schools. 

Tory- I have a list from my brother-in-law who is an Architect. He recommends ALSC etc. and 
gave me a list of Architects. It could take 3 months of Envisioning and 2 years of building 1 mo. 
of budgeting.  

Mali- Before we hire a consulting company, we need to figure out our budget. 

Greg- Yes 



Tory- These are the Architects my brother-in-law recommend ALSC,Bora,Cole w/ ALSC, 
Heinberry, Eddie, Mahlum. 

Devon- How would we find grants/loans etc. to fund this? We need to know this first. 

Justin- New construction vs Remodel? 

Holly- Lets keep this on the agenda and think about the top 5 projects we need to concentrate 
on ASAP for example HVAC 

Greg- Consultant, could we use them as a resource? 

Holly- Let’s invite them to a board meeting to give us a sales pitch. 

Tina- I remember Mark Lapides mentioned a green resource. Do we know who that is? 

Greg- I can ask him again. 

Tina- Tory can you contact your brother-in-law? 

Tory- Yes 

 

Equity Video Series- 

Tory- I have updated the chart of board goals and where we are at with each goal. It is on the 
website under the board information page. 

I have created a place to drop your videos into Google Drive.  We need to establish a 
subcommittee. Establish a theme or purpose as to why.  

Greg- Videos shows origin story of the school, what is all this Springwater stuff. 

Holly- It maybe nice to begin a historical knowledge and fine tune for next year. 

Tory- I want to make sure we show the student perspective, teacher perspectives, parent 
perspectives. Etc. Board perspective as far as looking forward 5,10,15 years. Thinking of areas 
of growth. 

Tina and Greg will help form a vision maybe ask other board members to join them. 

 

Webmaster- 

Greg- Kevin our current IT guy says he knows someone who can do that type of work. 

 

 



Public Comment:  

Holly reads an email she received. Rosa wanting all communications from the school to be 
made available in different languages, from agenda items to open house, teacher 
communications, weeklies, for current families and for potential families. 

Greg- Information requests if English is not the first language is difficult. Erco will type up the 
weeklies for us $40.00 per translation. It would be nice if we could pay a staff person to 
translate. 

Tory- How does the district do it? 

Greg- Parent square, with schools with a higher population of students who speak different 
languages, they often have a school secretary who translates time sensitive information. 

Greg-We do have 3 families who speak other languages. 

Holly- In our recruitment how does the district handle this? 

Greg- Not all our families speak the same language, we have Spanish/Chinese/ELL teacher. 

Tory- Embedding Google translate button could be helpful. Especially with our recruitment 
materials, they should have the ability to enroll in another language. 

Goal is for next year to solve the translation issue. 

 

Public Comment:  

Justin Bearden- Maybe a solution to the web site management could be changing the platform 
for example Weebly or a user-friendly platform to help with web master issue. 

 

Close Open Session: 8:29pm 

 

Open Executive Session: (ORS 192.660(2)(i))  

“To review and evaluate the performance of the superintendent or any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

Close Executive Session: 8:31pm 

Return to Open Session: 8:31pm 

Adjourn: 8:31pm 
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