
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

November 10, 2021 

6:00pm 

You are invited to a Zoom meeting. 
When: Nov 10, 2021 06:00 PM Pacific Time (US and Canada) 

 
Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZMrfu2orzgpHNGvsveN8qOAbBixX_N1TQr4 
 

After registering, you will receive a confirmation email containing information about joining the 
meeting 

 

Call to Order: 6:13pm 

 

Members Present: Holly Johnston, Tina Marquez, Nathalie Doherty, Cinda Scott, Tory Blackwell, 
Chelsea Hamilton 

 

Members Absent: Devon Sommer, Lissa Hettervig, Mali Geister 

 

Staff Present: Kelsea Wagner, Mark Lapides 

 

Non-Voting Member: Greg Mylet 

 

Community Present: Katie Breninger 

 

Motion to approve the meeting minutes from Oct. 13, 2021 and Equity Training minutes Oct. 
20, 2021- Approved by ALL 

 

https://us02web.zoom.us/meeting/register/tZMrfu2orzgpHNGvsveN8qOAbBixX_N1TQr4


Karin Wandtke with McDonald Jacabs shares the Audit report:  

There is an audit communication letter that has a detailed description we can read and ask if 
we have any questions. Karin mentions that her staff enjoyed working with Kelsea Wagner 
Springwater’s book keeper, keep up the great work Kelsea! There are some required disclosure 
documents in the report regarding PERS and information in the notes regarding our debt and 
relationship with the district and our charter contract. Revenue recognition- the prior year 
there was a recommendation it has been met. There is nothing to report this year. Assets vs 
cash available at the end of the year is positive. This year there is added instruction and 
curriculum due to pandemic related causes. There are additional funds however from ESSR and 
government funds added.  

Board Questions-  

Tory- Is there something we should be doing to save more money? How much should we have 
in reserves?  

Karin- You should have at least 6 months of operating costs in reserves just in case something 
happens in order for you to make payroll.  

Karin will work with Keslsea to finalize the paperwork.  

Holly- Thank you to Kelsea for doing such a fine job! 

 

Motion to approve Executive Session minutes from Oct. 13 meeting minutes. - Approved by 
ALL 

 

Close Open Session: 6:36pm 

Open Executive Session: 6:37pm 

(ORS 192.660(2)(i)) 

“To review and evaluate the performance of the superintendent or any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

Close Executive Session and Re-open regular session: 6:44pm 

 

Principals Report: 

To date we have had no cases of Covid-19! ����  



There have been two successful family events that people seemed to enjoy. Trunk or Treat and 
middle school mixer. Volunteerism is up! Families are finding ways to connect. Friday early 
release days have been wonderful for staff/ teachers to use the time productively, they are able 
to reflect and work together to meet the needs of students. 

 

Updates: 

Budget- Treasurer Tory Blackwell reports: We are on target for this time of year, nothing is out 
of the ordinary. 

Bank Statements as of October 31, 2021 

Money market= $861,927.13 

Checking account= $402,812.69 

 

Holly- Tory do you know our monthly operating expenses?  

Tory- I can work up a 3 month and a 6 month estimated expenses. 

 

Fundraising Update- Greg had a meeting with Mali Geister and Maggie Sugg the fundraising 
committee. They are working on several ideas coming up a chili cook off, tree sales, and Giving 
Tuesday. Greg mentions they are full of ideas and great to work with. 

 

Facilities- The other portable roof is being replaced tomorrow. The solar panels have been 
removed and installed on the other portable that just had the new roof replaced. 

 

Public Comment: None 

 

Visioning Session:  

Greg’s Goals Review- Added ways to keep teachers. *See Greg’s Goals 

Greg suggestion to the Board is Main building remodel and heating system redo. 

Holly- How much $ do we need for operating expenses?  

Tory- $6K for 6mo/$9K for 9mos. HVAC upgrade would be $100,000. 



Holly- A few years ago we talked about a complete rebuild vs remodel. Are we still thinking 
about that? 

Greg- It would be worth putting our money into hiring an architect to help figure it out. 

Tory- And we still want to spend money on a grant writer. 

Greg- We should be planning for an environmentally friendly build and it could 5-year plan. 

Holly- We should start a consulting team. 

Board Goal- To develop a team to hire an architect. 

Tory- Did everyone see the email that OSBA just sent out? It was about competitive grants and 
architects.  

Greg- We could find someone to come out to look at the parking lot, heater etc. a building 
architect firm? 

Springwater Board advisory committee people- Maybe they know someone? 

Mark- I may know someone, I will reach out. 

Mark- We should be looking at people that specialize in solar, environmentally friendly, ADA 
designs.  

Holly- All board members should be reaching out and thinking of people they may know who 
we can contact. 

Tory- I may know someone, I will reach out. 

Holly- By the end of this school year we need to have a plan in place for building upgrade, 
HVAC, and seismic facilities upgrade. Estimating 1-3 years what is the most critical thing that 
needs to be addressed first? 

Greg- We should have 5 different plans to choose from for example; 1 full remodel, 2 partial 
remodel, 3 building upgrade prioritize items, 4 basic needs met, 5 fix only urgent needs. 

Board Goal- Facilities upgrade plan ASAP 

Tory- We should think about a “Green” parking lot with better waterflow based upon traffic 
level. Willamette Park in West Linn has a green parking lot. *Adds it to the chat 

Nathalie- Do we have anyone in line for grant writing? 

Tory- I have 2 contacts 

Tina- I know someone too, I will reach out to. 

Greg- I would like to see a statement by the end of blank we will have blank. 



Goal- Re-envisioning Springwater Facilities 

Goals could be phase 1,2,3 

• Find support people for accomplishing tasks 

• Target/Prioritize areas we feel would be most impactful 

• Identify partners to work with Springwater to support completion of target areas 

Holly- What else do we need to do? 

Tory- Pulling all the videos together from an equity lens, look at what we have, put them all in 
one place, make sure all Board has access to them. 

Greg- We can do backward planning. What is the message we are trying to convey? Equity 
piece, what is Springwater? What is our vision of what Springwater cold be? 

Tory- Once we find the videos and re watch we could ask Willamette Falls media to help 
organize them in a presentable way. 

Chelsea- Jacque’s words summing up our goals were, develop clear goals for the purpose of the 
video series and activate a subcommittee to lead the work. 

Greg- Do an initial video series then show the community and welcome feedback. 

Holly- Develop framework and structure and reserve asking for feedback until late fall early 
spring/summer.  

Tina- In the past we have had a stand-alone work session separate from regular board meeting. 
Holly- Revisit in January. 

Nathalie- Where are all these videos? 

Tory- U-Tube, Viemo, the website, Mr. Jon, Mr. Lauren, Genevieve, Justin etc. 

Tory- Willamette Falls video is local and a good first starting point. 

Holly- Equity next phase 2. What does that look like? Drafting an Equity plan? How will we be 
considering equity in all equity issues? What will we be working on for next year? 

Holly- What else is on people’s minds for this year? To set a goal for this year board 
responsibilities? Exit interviews and stay interviews complete compile and evaluate. What have 
we done to date, what needs to change? 

Chelsea- It is a dream goal to not have staff turnover. 

Holly- We are implementing for the first time HR staff support. We will need to evaluating how 
this is working. In the springtime we check in and seek feedback from staff. 



Tina- I would like us to develop a similar exit/stay interview protocol for families. Develop this 
and have for next year. 

Holly- The stay interview is almost finished we could review this and develop on for families to 
be ready for next fall. 

Jan/Feb.- Feedback on Greg’s goals 

Tory- I have feed back the 2nd goal says Springwater staff and student and families. Maybe we 
should edit families for now due to families limited access to the campus at this point in time. 

Greg- We have to hire a consultant to redesign the school web page. 

Goal- Update website and hire a Webmaster 

Greg- We can hire someone to work on it this summer. Definitely not Word Press again.  

Web designer, word press is hosted by site ground. 

Nathalie- Does anyone know how much something like that cost?  

Holly- $6-$10K for web design and ongoing maintenance.  

Chelsea- I will ask a couple of people. 

Holly- to recap 

1. Re envisioning of Springwater Facilities 

2. Equity video series 

a. Compiling content 

b. Phase 2 

3. On Board Staff retention 

a. Exit and stay interviews 

b. Evaluate HR support 

4. Update Website and hire a webmaster 

Mark- I would like to add build a library. A separate building away from the regular classrooms. 
Central building/focus of the school. We wanted to hire a lit specialist and weren’t able to hire 
one this year. 

Chelsea- We did discuss that about 5 years ago and we were told at that time there was no 
space.  

Holly- We can add that to the facilities upgrade discussion. 



Mark- I realize with the complexities of the different grade levels and reading levels it may be a 
challenge but worth it. 

Tory- Do we currently partner directly with OC library? 

Greg- The first year I was here we did. But then we all closed down.  We need to get that up 
and running again. Currently most of our teachers live in Portland so they are using libraries 
near their houses. 

Tory- I know someone who lives in my house that would be a good resource to get that up and 
going again. 

Holly- What does that look like sound like as a goal? 

Greg- Facilities/Building Partnering with Oregon City libraries 

Holly- Let’s keep this as a ongoing topic of discussion 

Greg- There is now digital and non-fiction 

Holly- Where do our goals live? 

Tina- In the minutes, on the website, in the weekly. 

Tory- Goals could be posted with updates phase 1,2,3, We are working on goal 1 it will be 
completed by this date. Etc. Maybe make a chart or graph to show progress. “Kickstarter” 
campaign style. 

Holly- Why post goals and show progress? For transparency and communications 

Finalize Goals- 

Holly, Nathalie, Tory will work on writing the goals and present it at the December meeting. 

 

Adjourn: 8:26pm 
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