
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

SPECIAL SESSION MEETING MINUTES 

August 24th, 2021 

6:00pm 

 

Topic: Board Special Session  

Time: Aug 24, 2021 06:00 PM Pacific Time (US and Canada) 

Join Zoom Meeting 

https://us02web.zoom.us/j/81304818154?pwd=UmdWekFOMThxbnhraTFhcW9vbE9Ndz09 

Meeting ID: 813 0481 8154 

Passcode: 122473 

One tap mobile 

+16699009128,,81304818154#,,,,*122473# US (San Jose) 

+12532158782,,81304818154#,,,,*122473# US (Tacoma) 

 

Dial by your location 

        +1 669 900 9128 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 813 0481 8154 

Passcode: 122473 

Find your local number: https://us02web.zoom.us/u/kcKD8YsKRI 

 

https://us02web.zoom.us/j/81304818154?pwd=UmdWekFOMThxbnhraTFhcW9vbE9Ndz09
https://us02web.zoom.us/u/kcKD8YsKRI


 

Members Present: Tina Marquez, Lissa Hettervig, Cinda Scott, Genevieve Sheesley, Mali 
Geister, Nathalie Doherty, Holly Johnston, Tory Blackwell, Chelesa Hamilton  

 

Members Absent: None 

 

Non-Voting Staff Present: Greg Mylet, Kathy Lowrie-Barraza, Mark Lapides, Kelsea Wagner 

 

Community Present: Shannon, Laura Bartko and Jim Wilson, Andrew Hahn, Chris Hadeen/Kate 
Fisher Hadeen, Geoff and Annalisa Pena, Hannah 

 

Call to Order: 6:04pm 

 

Motion to Approve August 11th, 2021 meeting minutes. - Approved by ALL 

*Genevieve Sheelsey and Mali Geister abstain due to absence at Aug. 11th meeting. 

 

Motion to make agenda changes- Remove item #7 which is the same as item #3, Move Roles 
and Responsibilities near the end or if time doesn’t allow move to September 8th agenda, Add 
Oregon City School Board meeting update. - Approved by ALL 

 

Close Open Session: 6:13pm 

Executive Session (ORS 192.660(2)(a)): 6:13pm 

“To consider the employment of a public officer, employee, staff member or individual agent.” 

 

Return to Open Session: 6:25pm 

 

Safe Return to In-Person Learning Instruction and Continuity Learning Plan: 

So many changes are happening day by day. Originally when this was written there were no 
face covering mandate, although we most likely would have had one anyway. Greg shares his 



screen with all. We will be devoting a lot of time for teachers to connect with students and 
opportunities to explore and process their experiences. What are additional mental health 
services we can provide families? We will be looking into that and things available to the 
community. 

Foster peer/student lead initiatives on well-being and mental health. – We currently do not 
offer student led initiatives focused on wellbeing and mental health. We will be offering a 
leadership elective for our middle school students and this is a potential topic for that group. 

Isolation Plan- We are working with our school nurse Cheryl Sharky to create a space on the 
stage that will be monitored by a live camera and the student or staff will be checked on 
physically every 5 minutes. This area will be supervised by our head secretary, April Newton or 
bookkeeper, Kelsea Wagner. Staff will wear mask and gloves while checking on or working with 
person in isolation. 

Covid-19 Vaccinations- Applies to all staff, volunteers, venders, board members (if meeting in 
person); we are checking in with our District Representative Kristin Miles to see if there are any 
exclusions. 

Face Covering- We will be following the State of Oregon mask mandate, at school and will 
require all students and staff to wear face coverings while indoors in school. Students will be 
allowed to remove masks for mask breaks inside each classroom in designated break areas with 
proper 6ft physical distancing. Snack and water breaks will be taken outside of the classroom 
when possible. We will provide masks for students who do not have one. For students who may 
not be able to wear a mask due to health reasons, we will allow a face shield, family will need 
to provide written request and supporting health documentation. If student is not able to 
comply with mask mandate, they may need to choose distance learning. 

Physical Distancing- Inside classroom is now 3ft. If properly masked and 3ft, then no 
quarantining is necessary. We will limit cohorts.  

Lunch Room- We will be seating 8 students per 12 feet of cafeteria table with students seated 3 
feet apart and staggered not facing each other. There will be assigned seating with student 
input. One grade level will occupy 3 tables with 6 feet separating classes from one another. We 
will have only one triad in the lunchroom at a time to ensure we are not mixing students from 
different triads. 

Ventilation and air flow- We did order 2 HEPA filters per classroom each will circulate 250 
square feet. Each of these units are designed to provide 5 air changes per hour. The air filters 
will be changed every 6 months or more if indicated by the purifier unit. All classrooms at 
Springwater have windows that open to the outside. Each classroom also has venting into the 
classroom directly connected to outside air which have MERV. 13 filters on all air intakes. 
During the school day we will also have at least two windows open to increase air movement. In 



our portable classrooms we will have at least two windows open on each side of the classroom 
to increase air movement in the classroom. 

Handwashing and Respiratory etiquette- Each of our classrooms has one sink in the room for 
handwashing. Our portable classrooms also have a restroom with an additional sink for 
handwashing. Staff will remind students the importance of proper handwashing. At each sink 
there is signage reminding students of proper handwashing technique. Each classroom with 
also have hand sanitizer in the classroom and an automatic hand sanitizer station mounted 
outside of the classroom entrance. Additionally, we have signs reminding student of the 
importance of wearing a mask inside, covering coughs and sneezes. 

• Saturday August 28th, please come help unbox ventilation units and sanitizer stations. 

We will have onsite Covid-19 Bionex rapid diagnostic testing available for use by staff and 
students at school. Greg Mylet will be the person primarily responsible for use and reporting of 
results to Clackamas County. Students or staff presenting with symptoms such a sore throat, 
significant a persistent cough, fever, nausea, loss of taste or smell during the school day will be 
offered a Covid test. The parent or guardian of the student will be contacted before any testing 
is administered. Parent of student and staff will be notified with the results, both positive and 
negative, and results will be reported to the Clackamas Health Authority. The Bionex rapid tests 
are self-administered under the guidance and supervision of Greg Mylet. The test may also be 
administered with parent permission to determine if quarantine can be ended prior to the 14-
day period. In this case the test will be given after day 5 of known Covid-19 exposure. All 
families and staff will be offered the option to access testing at school by phone and email. We 
will inform families of this option before the school year begins. Parents will have the option of 
screening their children for Covid-19 at home in coordination with the Oregon Health Authority. 
Springwater will provide contact and program information to interested parents.  

Accommodations for children with disabilities- Springwater will follow the advisory guidance 
provide in the “Considering Reasonable Accommodations of Face Coverings Requirements” 
provided by ODE. We will also work with Oregon City School District to ensure our guidance 
aligns with decisions of the school district. Families of students who request an exemption from 
wearing face coverings in school will be asked to provide a written request and documentation 
explaining the reason for the request. This request will be considered by the Student Support 
team and a meeting will be scheduled with the family to discuss possible outcomes.  

Springwater will be implementing the Individualized Covid-19 Recovery Services Plan based on 
the guidance provided by ODE. We will be reaching out to families by email and with a written 
letter offering the following options to families serviced by an IEP: 1) Calling an IEP meeting to 
identify areas of unfinished learning and creating a plan to support the needs of the student; 2) 
Meeting with a Learning Specialist to identify areas of concern and possibly scheduling an IEP 
review with the entire IEP team; 3) Choosing not to meet at this time. 



 

 

Questions from Board Members- 

Genevieve- Do we have need to extend lunch time to allow extra time to clean the tables? 

Greg- No, also we can use the green house and covered area in-between the middle school 
portables.  

Mali- Outside/Recess will children be required to wear masks? 

Greg- At this time no, however I have a district meeting on Thursday and I will know more after 
that meeting. 

Holly- The Department of Education put out a statement regarding mask wearing outside. 

Tory- According to Oregon.gov the rules align with the school mask rule, I put a link in the chat 
for people to read it. 

Nathalie- When a child can’t wear a mask due to a learning accommodation? 

Greg- Medical or cognitive issues that make it difficult for them to wear a mask. If they are just 
choosing not to then they would likely need to go to CDL (comprehensive distance learning). 

Holly- Jim Green got a question at a webinar by OSBA; Can a charter school tell a family that we 
are a school of choice and you need to go to your district school for CDL? Are we required to 
offer CDL or State that we are a school of choice and you can choose the district on line option? 
We are following up on that question and will get back to you as soon as we have the answer. 

Tory- If the family chooses CDL at Oregon City is that a full year commitment? 

Greg- We need to find out the answer to that. 

 

Public Comment: 

Laura Bartko- We as a family do not feel comfortable bringing our children back right now due 
to the number of surging cases of Covid-19 and Jim is an ER nurse and he has seen a lot of 
them. We love Springwater so much and have been involved for more then 6 years we would 
hate to lose that. We want to come back but if we choose not to at this time, I ask that the 
board look at all the options for families like us home school etc. We want to keep connected 
with the Springwater Community yet be able to come back. We are willing to participate in 
outside activities such as FFS. Will the FFS volunteers be required to be vaccinated even though 
it is an outside activity? 



Jim Bartko- My concern is 6 feet vs 3 feet is dangerously old data from back when the infection 
rate was down and before the Delta variant. Now most emergency departments are full. Where 
I work there are only 5 beds available in the whole hospital. I am cautious about what we might 
be putting families into. 

Holly- The vaccine mandate for all teachers and staff and masking for indoor/outdoor activities 
where can can’t maintain social distancing will help. We will check into how to track the 
vaccination status of venders.  If families choose homeschool or other program our community 
is welcome back, we feel these are unprecedented times, we can’t make promises however 
that everyone who chooses to leave will be allowed to return. We will look into the logistics of 
it all. We would be heartbroken to lose any family. We will be having many of these discussions 
very soon and will welcome our community members to attend and give their feedback. 

Holly- I am curious why it was changed from 6 feet to 3 feet? 

Greg- 3 feet will accommodate all of our students our classrooms are not big enough to allow 6 
feet and all of our students. We will continue to make use of our outdoor classrooms, the tent 
near the middle school and the green house whenever possible. The reality is when it is very 
cold, raining, and windy students won’t be able to spend 6 hours outside. If a family chooses 
distance learning, then they will still be allowed to join gardening but they must still be enrolled 
in Springwater not make a different choice such as connections academy. 

  

Update- Oregon City School Board Meeting- Several Springwater Board members attended the 
OCSB meeting and the main take away is they will be using Stride Learning as their online 
platform. If you choose Stride but want to change making a change to return during a natural 
break makes the most sense.  The style of learning would not be what Springwater families are 
used to. They discussed language changes in their policies and there was a lot of discussion 
regarding wearing masks indoor and outdoors. Local control and what that may look like. In the 
past we have followed along with what OCSD chooses however in our smaller 201 student 
population we may choose to do things differently.  

Holly- This is a reminder that our charter renewal is coming up and we need to re kindle old 
relationships and or build new ones with the new Oregon City board members. 

 

Distance Learning- Greg has talked to teachers and the idea of having cameras, or a go 
between staff member would both be a challenge, both with technology issues and it would be 
time consuming. 

Greg spoke to the Stride Learning representative; with Stride the learning is not perfect but 
would fit the need of a family who wants to remain enrolled in Springwater yet are not 



comfortable attending in person. It could be possible that our students would need to enroll 
though Oregon City school district.  

Greg- There are other options however I like the idea of using the one that has already been 
vetted by Oregon City as we don’t have time to go thru all of them. Currently we have 7 families 
interested which is 12 students. 

Public Comment: 

 Kate Fisher Hadeen- Is that different than last year? 

Chelsea- Last year they used School PLP. 

Lissa- Can people start at Springwater then decide to go to Stride or vice versa? 

Greg- They should make a several month commitments.  

Lissa- What if they have to quarantine? 

Greg- Then they would use the current platform the teacher is already using google docs., make 
copies of materials.  Similar to when a child is out with chicken pox for example, the teacher will 
provide the materials and any online links they have used in class 

Genevieve- You can have great material yet still not understand the lesson. I am wondering 
what other additional supports we can provide families who choose an online platform? And 
will the teacher be a Stride teacher vs one of ours? 

Greg- Yes, a Stride teacher not a Springwater teacher teaching the online program. We need to 
find out the rules around leaving and returning it may be possible if we change the bi-laws, 
even if it is a temporary change due to the ongoing pandemic. I will look into the details and get 
back to people. 

Holly- What is the cost difference? Does Oregon City get a per volume discount? 

Greg- Yes, Stride Learning Rep. didn’t give me a quote on 12 students, however it is 
approximately $2,000. per student and $3,000. per student for middle school students. 

Holly- What if a student gets ill for some other reason, can a parent put a student into that 
program and pay $2,000.? 

Cinda- There are other communities who deal with distance learning for example Finland they 
put 3 cameras per classroom. One on the teacher, one on the chalkboard and one elsewhere. 

Kathy- Honestly Kindergarten is a very different world then middle school. Cameras for teaching 
Kindergarteners... I don’t know. 

Greg- Zoom can be glitchy. 



Cinda- Prices of cameras and having the same experience as their peer’s vs a totally other 
experience similar to being at another school may be worth it. 

Tory- We would need to talk to Kevin our IT guy. 27 people needing high quality band width is 
too much for our current system. 

Greg- We did run 3 cameras at school for the doors and we had to shut them down due to not 
enough bandwidth. 

Holly- Could we still record and have a student watch the lesson later? 

Greg- That takes considerable amount of time to record then download and send out. 

Tory- I’ve done many lessons prerecorded, that takes me three times as long because of 
stopping and starting and re-recording when you realize you forgot to add something. The at 
home pre recordings are not as polished as a you-tube video, the white board doesn’t’ come in 
clear and there is speed of getting the information out to students vs getting out quality videos. 

Genevieve- There is also time put into the follow up and making sure the student understands 
the content. 

Greg- Teachers have a limited amount of time, how do they add in time to make quality 
recordings. They will be putting the content out to families in advance weekly so the families 
can plan ahead, doing this has a big payout. Time input for a video has a small benefit. 

Chelsea- The upper grades already use google classroom it makes sense that they would utilize 
that platform. 

Greg- We are asking the middle school to create far more content than we have done in the 
past.  

Holly- We have the desire to make distance learning as good as possible, Stride maybe not be 
meeting the standards we are accustomed to but would work since cameras may not be a good 
option due to time and technology restraints. Maybe we could have different models for 
kindergarten vs middle school? As things change and the metrics change and state mandates 
change, we may need to be flexible and revisit other options. There is no good solution at this 
point. 

Lissa- If people choose Stride can they stay at Springwater? And how will they stay involved 
with the community? 

Genevieve- What is the financial loss for the school if people choose Stride over in person? And 
what is the impact to maintain those families? 

Holly- For every student we have we receive funding from the district and if we hold a place for 
a family, we lose those federal dollars per child. 



Tory- I would like to echo what Genevieve said earlier under these particular circumstances we 
should find out if we can take advantage of keeping students enrolled with out losing their spot 
and or financial dollars if possible. 

Mark Lapides- I did do some video recordings last year, it did not go well. We had significant 
issues with technology, we didn’t get as much attendance as we had anticipated, I really wish it 
had gone better. 

 

Public Comment: 

Kate- Thank you everyone for all of the time you put into these questions. I do think the idea of 
asking teachers to do more is hard right now. I don’t know if it is in the budget to have a 
teacher keep in touch with those students/teachers/families? Maybe filming could be done 
during a Professional Development time? Or ask a volunteer from each triad to help with the 
recordings? Document cameras? Heavy on my mind as a teacher setting up my classroom now 
is the anticipation to be out of the classroom for part of the year. Maybe set up See Saw before 
it is needed to have time to trouble shoot it. Maybe have weekly-multiple contact points if 
someone gets sick etc. and communication before the year begins. If you have a question about 
an issue this is who to contact, this is who you contact with a covid specific question, building 
trust with early as we will have high exposure kids in the building.  

Holly- For those who don’t know Kate Fisher is a teacher at Oregon City High school and has 2 
kids at Springwater. She is also on our newly created Springwater Community Advisory 
Committee. 

Greg- We will have part of our Professional Development be teachers observing other teachers. 
Math works well with the dot cam. Time output communication and privacy can be an issue. 
Having a liaison teacher is a good idea but how do we pay that person? Currently we don’t have 
a person available so that would need to be a new hire. 

Kate Fisher- Could we use a volunteer for that? Or is that a privacy thing? Is there a way to not 
have to spend money to expedite communication? Could someone sort emails into boxes or 
press a button? 

Holly- Kate will work with Greg and other volunteer board members to work on that to be more 
proactive vs reactive. Lissa, Chelsea, Kate and Greg will meet and come up with a plan. 

Laura- I know some families who would choose online only options at this time who don’t feel 
the need to invest money for the learning platforms. I would rather that money goes to the 
teachers. Maybe we could pay the teachers over time to make sure we are on track. 

Greg- Last year we had more flexibility with how attendance was being kept with distance 
learning. We will get clarification on the requirements for daily check ins with teachers and 
what will and won’t count for attendance. 



Genevieve- We don’t really know each person’s comfort level with the online platform at this 
time and we need to keep equity in mind. 

 

 

Stand at Ease: 5 minutes 

Return: 8:30pm 

 

Motion to shorten our agenda and move some additional items to the regular September 
meeting. 

Unspent Professional Development draft proposal 

Proposal to create an easier access web page 

Staff Representation Discussion 

-Approved by All 

 

Tory- I just have to say in the last 2-3 months this is the nicest public comment I’ve been a part 
of, even when times are tough.  

Holly- Yes, I want to thank you for all of your support. 

 

Summarize CDL- 

We are in the process of considering whether we should offer Stride CDL to Springwater 
families, this would allow families to remain enrolled at Springwater. We are looking into the 
financial piece of that and continue to seek out the right solution for Springwater as the year 
unfolds. Is there another platform more suited to our needs? What are the criteria to keep 
them enrolled? 

Greg- We need to be clear about how to keep families enrolled at Springwater, we also need to 
keep in mind equity when deciding which platform to choose. The online platform may provide 
the flexibility for families yet also maintaining equity. Currently we have 7 families or 12 
students. 

Chelsea- Maybe we can say less than 10 students? 

Greg- We also need to find out specifically what we can do vs not do to meet the guidelines to 
be enrolled at Springwater. 



Cinda- It may be a moving target as the covid numbers change. 

Genevieve- We need to make sure it is accessible to all families. 

Tory- First we need to know the guidelines. 

Holly- We will revisit if circumstances change, this is a starting place not the final. We need 
more information on platform and budget. If it cost $2,000. per child in elementary and $3,000. 
per child in middles school could this come out of ESSR 3 funds (the federal government 
moneys)  

Greg- Yes 

Holly- Do you know how much we have? 

Greg- Yes, $150K-$180K 

Tory- But how much of that have we already spent? 

Holly- I would love to see a budget limit, seat limit and a sample contract from Stride before we 
vote on it. 

Holly- I would like to in formerly poll the board to see who needs more information before we 
vote on it. The majority of the board members want to have more information before we vote. 

We also need to know what amount of money is a deal breaker? We want to make sure we can 
deliver upon what services we provide and communication around it to the community. 

Holly- Can we have some board volunteers to put together a paragraph to go out to the public 
that explains what we are working on and why? 

Tory- I will volunteer to craft a paragraph if someone else will proof and or make comments.  

Chelsea- I will help proof and make comments. 

Tory and Chelsea will work on writing a paragraph to the public and send it to Greg for 
distribution. 

Greg- I have a meeting on Thursday and will find out the answers to what counts as attendance. 

 

Tuesday August 31st at 7pm Special Session on the Distance Learning Platform 

 

Preschool Rental Agreement: (Tina Marquez abstains) 

Nathalie, Holly, Greg reviewed last years contract and made edits. 



The basic terms 1 year starting July 1, 2021-June 30, 2022. $1,325.00 per month. We need to 
understand the t carried by Springwater. We are wondering about Fire and Extended coverage? 
Greg will send Nathalie Springwater’s insurance coverage. We need to decide whether the 
lease goes month-to-month after a term, renews in writing or renews automatically. Decision is 
to renew automatically for a term. 

Genevieve- We should be thinking about holding back a bit on the amount of monthly rent and 
give relief from obligations if the preschool needs to close down due to covid-19 and plan to 
have a future conversation about it. 

Greg- For income reasons this is a fair amount to charge for rent for that space. 

Holly- I agree with Genevieve to approve as is and revisit it if circumstances change. 

Tina- I am abstaining from this vote. 

 

Motion to approve the Preschool Lease Agreement as is, pending the insurance inquiry. -
Approved by All 

Move to Executive Session (ORS 192.660(2)(i)): 9:26pm 

“To review and evaluate the performance of the superintendent or any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

Return to Open Session: 10:08pm 

 

Adjourn: 10:08pm 
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