
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

July 7th, 2021 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/88102570525?pwd=MzMvdGtVWms0citOZ29lWWlpWnJaQT09 

 
Meeting ID: 881 0257 0525 

Passcode: 503532 
One tap mobile 

+16699009128,,88102570525#,,,,*503532# US (San Jose) 
+12532158782,,88102570525#,,,,*503532# US (Tacoma) 

 
Dial by your location 

        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 

Meeting ID: 881 0257 0525 
Passcode: 503532 

Find your local number: https://us02web.zoom.us/u/kc6igWl8f6 

 

 

Members Present: Mali Geister, Genevieve Sheesley, Tina Marquez, Nathalie Doherty, Cinda 
Scott, Holly Johnson, Tory Blackwell, Chelsea Hamilton, Lissa Hettervig 

 

Members Absent: Devon Sommer 

 

Staff Present: Greg Mylet 

 

Community Present: None 

https://us02web.zoom.us/j/88102570525?pwd=MzMvdGtVWms0citOZ29lWWlpWnJaQT09
https://us02web.zoom.us/u/kc6igWl8f6


Call to Order: 6:15pm 

 

Motion to Adjust the Agenda: Remove item #4 “Vote in Genevieve Sheesley as Advisory 
Committee Member.”- Approved by ALL 

(Genevieve Sheesley abstains from vote) 

 

Motion to keep Genevieve Sheeley on the board through the summer. - Approved by ALL 

Devon Sommer will take the summer off and rejoin in the fall. 

 

Swearing in New Board Members:  

Nathalie Doherty  

Lissa Hettervig 

Each person reads an official oath aloud and agrees to it. 

 

Swearing in Officers: 

Tina Marquez- Secretary 

Holly Johnson- Board Chair 

Tory Blackwell- Treasurer 

Each person reads an official oath aloud and agrees to it. 

 

Approval of Meeting Minutes:  

Motion to Approve: June 9th  Regular Session, June 10th   Board/Staff Visioning Session, June 
21st   Special Session/Executive Session: Approved by ALL 

*Nathalie Doherty and Lissa Hettervig we not in attendance at those meetings 
however they received the minutes in an email. And board was in a Quorum.  

 

 

 



Principles Report: 

1. Summer Camp is going well, 125 students in attendance this week. Week of August 9-
13th 140 kids participating. We may need to be creative with the Teacher/Student ratio. 
We should thank the State and Teachers for making this possible for students to attend 
for free. 

2. Playground Changes- 
a. Climbing logs. West Linn has free logs and Justin Bearden and other volunteers 

will provide free labor to install.  
b. Climbing Net/Pyramid Tower 
c. New Big Tire donated 
d. Fix swings 
e. New Bark Chips in February 

3. Guidance for Next year will be released on July 22nd 
a. Likely not required to offer CDL 
b. Strongly recommended both Students and Staff continue to wear masks indoors 

not outdoors at this point. 
c. We are planning on operating on a standard school year schedule. 
d. Greg will double check with busses to see how they will be impacted by changes 

in OCSD hours as far as start times and end times. 
4. August-Board Meeting Greg will give us the Updated Guidance and changes and let us 

know if more resources are needed. 
5. 2 Positions are still available. There have been very few applicants. 2 were interested 

however turned it down due to salary/benefits. If no other applicants in the next 1-3 
weeks, we will look at other back-up plans for filling the positions.  

Board Questions: 

Genevieve- Suggest we look at 3 Rivers and Marylhurst University, to advertise. 

Chelsea- Suggest lifting the math endorsement, hire someone for One year while we look for 
someone with a math endorsement.  

Mali- Can we increase the salary to entice someone? 

Greg- That would not feel equitable to those teachers whom are already hired. 

Tory- Maybe adjust the “Salary” by increasing the Step by years of service. 

Genevieve- Perhaps a referral bonus contingent upon hiring. 

Lissa- Asks if the job is posted on social media? 

Greg- No 

Genevieve- Open referral bonus internal or community? 



Holly- Do we have a recruiter or a head hunter? 

Greg- No 

Genevieve- Was reminded of years ago when the school first began, we used to have billboards 
on 205 advertising. Maybe we need to do that again? 

Nathalie- Can you put it in the weekly? 

Greg- Yes, we can put it in the weekly. 

Nathalie- Is it the job market it- self or something else creating the lack of applicants? 

Genevieve- Perhaps the simple fact that we are charter school drives some people away. 

Holly- Lets keep it internal staff only for referral bonus. As it could create an equity issue. 

Nathalie- I like the internal concept. However how much do we want to own the desperation. 

Cinda- First teachers then open to community? 

Holly- The wider we cast that net the more the expectation in the future. 

Genevieve- Open it to staff only, keep small, math position only. 

Mali- I would rather look desperate and find someone vs not finding anyone. 

Tory- Monetary incentive to reach out, might be the push necessary to do what people have 
been thinking about but haven’t done yet. 

Genevieve- Would it make sense to approach someone internal to be a recruiter? 

Tory- Could we post at this NSTA conference I am going too? 

Genevieve- Job fair? 

Greg- Unfortunately we missed the deadline for the job fair. 

Holly- Found a teachersjob.com  

Tory- National Council of Teachers of Mathematics  

Tory- Would it be a good idea for us to have a motion to give Greg access to hiring money 
bonus etc. 

Greg- Yes, post to social media and other sites. In the past we have closed the job posting when 
an applicant was applying. Moving forward keep the job posting open until position until the 
position is filled. 

 



Job postings on other local and national pay to post on social media, sort by demographics, 
create a FB business page.  

Fees related to job posting on additional increasing job visibility via targeted media and 
advertisements and related costs for general applicant recruitment for currently open 
positions. 

Greg- Not very familiar with Facebook. 

Mali and Chelsea- will work with Greg together to post on the Springwater Business Facebook 
page. 

Genevieve- leaves meeting at 8pm 

 

Motion to allow Greg to spend up to $3,000. Towards advertisements, targeted media or any 
fees related to job posting or general applicant recruitment for hiring for any current open 
positions. - Approved by ALL 

Holly- In the future we should authorize Greg to spend up to $1,000. To any current 
Springwater Staff, a bonus to recruit, fill, offered and accepted candidates that stays with 
Springwater at least through Dec. 31st 2021. 

 

6. Professional Development Request: 

One of our staff has applied and been accepted to become a Teacher Administrator. In 
the last year $1,600. Of unspent Professional Development moneys. 

In the future there should be an application process to use unused funds. To make this 
equitable to all. We may need to craft a policy first then offer it to all teachers. 

 

Tory- At CCC we can build up to 2-3 years of Professional development money to use on 
a larger item, However, it is capped. We can apply to use excess funds on a first comes 
first serves basis.  

Greg- Currently at Springwater it is approximately $500. per staff member. 

Greg- If someone were attempting to get their masters it would cost $900. $500, would 
help but not cover the cost. 

Nathalie- Sounds like we need to discuss this further in the future. 

Holly- We need to change our Policy first vs a board ask each time. We as a board set 
the policy and Greg would implement it. 



Holly- Put together a policy then consider it at the next board meeting in Aug. 

Tory and Greg- Will work on the wording and how to allocate the funds. Tory will pull 
information from his 40-page contract. Nathalie will join them. 

2021-2022 School Year to apply for reimbursement Policy with a Memorandum of 
understanding. 

 

Board Meeting Dates for the 2021-2022 school year: 

2nd Wednesday of each month 

September 8th 

October 13th 

November 10th 

December 8th 

January 12th 

February 9th 

March 9th 

April 13th 

May 11th 

June 8th 

July 13th 

August 10th    

 

Budget: 

Treasurer Tory Blackwell reads the bank statements as of 6/30/21. 

Money Market: $711, 902.13 

Checking account: $378,713.76 

 

Facilities: 

Covered area update.  



Greg- Continuing to reach out to people.  

Roof- October 

Portable- New deck this summer 

ESSR- 3 Funds potential 

Sink- will be added to outdoor classroom 

Fundraising: 

Mali and Greg will work with Maggie Sugg to get dates on the calendar for them to map out 
fundraising through the year. 

 

Risk Management: 

Mary Rowe has completed all 4 exit interviews and we will be discussing them at the August 
board meeting. We may create a committee of 4 board members to set protocols. Holly, Lissa, 
Tina and Nathalie all volunteer. Holly will reach out to Mary Rowe to create a template. 

 

HR consultant-  

Holly reached out to Mary Rowe for feedback with how to handle and get referrals and support. 

We as a board can reach out and give Staff 3 options and let the teachers choose. 

We will also reach out to OSBA and find out what services they provide and should the board be 
seeking this? 

 

We would like Dani as the Staff Representative partner with us to help give the teachers what 
they are asking for and need. 

 

Public Comment:  None 

Reminders: Next meeting Equity Training dates, Chelsea will talk to Jaque Fitzgeral to get dates on the 
calendar. 

 

Adjourn: 8:55pm 
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