
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

SPECIAL SESSION 

EXECUTIVE SESSION (ORS 192.660(2)(i)) 

May 19th, 2021 

6:00pm 

 

Topic: Board Special Session 
Time: May 19, 2021 06:00 PM Pacific Time (US and Canada) 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/84269526764?pwd=aTNZMG8vQVp1VjRTYk1McHYxNkNUZz09 
 

Meeting ID: 842 6952 6764 
Passcode: 738809 

One tap mobile 
+13462487799,,84269526764#,,,,*738809# US (Houston) 
+16699009128,,84269526764#,,,,*738809# US (San Jose) 

 
Dial by your location 

        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 312 626 6799 US (Chicago) 

        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 

Meeting ID: 842 6952 6764 
Passcode: 738809 

Find your local number: https://us02web.zoom.us/u/kh7OtI2yH 

 

 

EXECUTIVE SESSION (ORS 192.660(2)(i)) 

“To review and evaluate the performance of the superintendent or any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

https://us02web.zoom.us/j/84269526764?pwd=aTNZMG8vQVp1VjRTYk1McHYxNkNUZz09
https://us02web.zoom.us/u/kh7OtI2yH


 

 

 

 

 

 

Members Present: Tina Marquez, Holly Johnston, Chelsea Hamilton, Genevieve Sheesley, 
Devon Sommer, Mali Geister, Tory Blackwell, Cinda Scott 

 

Members Absent: Justin Bearden 

 

Staff Present: Greg Mylet 

 

Community Present: Alysia 

 

Call to Order:  6:06pm 

 

Discussion of the Proposed Budget 2021-2022 school year: 

Treasure Tory Blackwell shares his screen. (see attached form) Regarding suggestions we 
discussed at our last meeting.  

1. Facilities improvements 
2. Larger Staff Step 
3. Active Property Management Solution 
4. Administration Salary Review 
5. Reduce Fundraising Total  

We have just under 200,000. In excess to spend. 

Tory notes: We may want to hold back 25,000 for flexibility around new teacher hiring. Current 
budget assumes $80,000 in fundraising and all families contributing expected donations. 

Greg- Also 4 portable Roofs need to be redone. 1 was already repaired/replaced cost more then 
what we had anticipated. $20,000. Vs $10,000. 



Holly- What we really need tonight is a decision regarding the Steps for teachers 

Genevieve- How out of alignment are we with Oregon City schools? Or other schools in the 
area? 

Greg- We are closest in alignment with Oregon City Schools. 90% the further up the salary scale 
you go the wider the gap. 

Devon- The student Success Act 100K a year? Would this continue year after year? 

Greg- Yes in theory 

Devon- I would like to see the parents get a break with the costs. Also want administration 
salary to go up and Teachers to go up on the Steps scale. 75% or 90% this year maybe not put 
all our eggs in one basket. Spread it out. 

Holly- Dani did call Holly to discuss the steps and shared a story about a past teacher salary and 
the miss alignment affects teacher’s retirement. 

Greg Shares a Spread Sheet: 

Comparing the % of change from last year to this year @ 75% all would get 9%or more increase, 
all staff would get 2% cost of living increase. 

Genevieve- The history of the school is not having money. When it began the Board President 
would ask families to donate more money simply to keep the doors open. And that is why the 
teachers were lower on the pay scale then Oregon City because there simply was not enough 
money. 

Holly- We are in a much different place now then 10 years ago even. We are now a “grown up” 
school as nice as it is we will never have a 200K surplus again. We need to get the message out 
there in the World that we value teachers and we are lucky to have them vs teachers are lucky 
to have us. Make the right steps to hire the right people. 

Genevieve- Last year we talked about putting away money into savings for future to build a new 
school. 

Chelsea- The Student Success Act should continue right? Let’s see it first for a few years before 
we count on it. 

Devon- A surplus is great but will that continue year after year? Let’s be mindful of future 
commitments. 

Tory- Looking at the numbers 90% increase in teachers’ steps, reducing fundraisers and let’s be 
thinking about everyone’s equitability. I would love to give families a break financially. 

Mali- I agree to give families a break would be wonderful, However, once you make the change 
it is hard to go back. 



Devon- Maybe more “fun”raisers? And ask for donations and what we get is what we get. 

Tory- Dine outs are fun. Maybe instead of thinking of a location that will give the most % maybe 
do it for a fun way for kids to get together with friends. 

Genevieve-Bus donations have notoriously been a challenge to get from families. What if we 
eliminate that? Jog-a-thon I like that we are giving to a community charity this year, maybe we 
can continue that. Plus put money away for the future building perhaps. 

Mali- Is there a limit to how much money we can “hold”? 

Tory- That is a great question. I will look into it. 

Genevieve- Maybe we need to split our accounts up? 

Tory- Reminder we also have parking lot issues that need to be addressed. What if we hired a 
Grant Writer for one year to help us get some of these larger projects funded? 

Genevieve- Also reminder our building it not earth quake retrofitted; we are responsible for 
making sure that it is. 

Holly- Raising steps for our teachers is a no brainer. Having highly qualified teachers are what 
draws people to Springwater. We simply have to find a new source of money moving forward. 
Let’s make our school great for the next generation, generate our community’s momentum and 
build a healthy reserve. 

Chelsea- 75% or 90% or 100% 

Holly- I think 90% or 100%. Tory if we move to 100% what does that leave us? 

Tory- $125,000.  

Cinda- I agree we need to invest in our teachers. 

 

Motion to increase teachers experience step amount teachers’ salaries 90% with the intent to 
re-evaluate next year with then intent to move to 100%-Approved by ALL 

 

Genevieve-Do we need to vote on the administration salary tonight? 

Greg- Not tonight we can wait until June regular meeting. 

Devon- At the June 9th meeting we can look at all of the other items on the list.  

Chelsea- Do we need to do more research on the roofs? 

Greg- No we will go with the quotes we got from the 1st portable roof we repaired. 



Chelsea- What about quotes for Grant writers? 

Greg- Yes, we need that before June’s meeting. 

Chelsea- I will look into it and pull some numbers together. 

Tory- I will email a person at CCC. 

Greg- Will check with Katie Rasouli to see if she has contacts as she worked on the biking 
program grant. 

 

7:00pm Move to Executive Session (ORS 192.660(2)(i)) 

“To review and evaluate the performance of the superintendent of any other public officer, 
employee or staff member, unless that person requests an open hearing.” 

 

9:04pm Greg rejoins meeting.  

Mali drops off meeting.  

 

Return to Open Session: 9:25pm 

Holly- As a board we have concluded Greg’s 2020-2021 Performance Evaluation. We have 
found Greg Mylet to be in good standing, we look forward to having a more typical school year 
with Greg as Principal of Springwater next year.  

Our next steps are to draft a public statement in Executive Session (ORS 192.660(2)(i)) during 
our June 9th regular board meeting and release it to the public. 

 

Adjourn: 9:26pm 

 

 

 

 

 

SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 



MEETING MINUTES 

EXECUTIVE SESSION 

(ORS 192.660(a)(i)) 

May 19th, 2021 

  

 

Members Present: Tina Marquez, Holly Johnson, Chelsea Hamilton, Genevieve Sheesley, Devon 
Sommer, Mali Geister, Tory Blackwell, Cinda Scott 

 

Members Absent: Justin Bearden 

 

Staff Present: Grey Mylet 

 

EXECUTIVE SESSION (ORS 192.660(a)(i)): Begins 7:00pm 

“To review and evaluate the performance of the superintendent of any other public officer, employee or 
staff member, unless that person requests an open hearing.” 

 

Return to Open Session: 9:25pm 

Holly- As a board we have concluded Greg’s 2020-2021 Performance Evaluation. We have 
found Greg Mylet to be in good standing, we look forward to having a more typical school year 
with Greg as Principal of Springwater next year.  

Our next steps are to draft a public statement in Executive Session (ORS 192.660(2)(i)) during 
our June 9th regular board meeting and release it to the public. 

 

Adjourn: 9:26pm 
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