
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

March 17th, 2021 

6:00pm 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/88537653523?pwd=djRzUGJvYk1QZ3NkRE05ZjdBSE9jUT09 

 

Meeting ID: 885 3765 3523 

Passcode: 457469 

One tap mobile 

+16699009128,,88537653523#,,,,*457469# US (San Jose) 

+12532158782,,88537653523#,,,,*457469# US (Tacoma) 

 

Dial by your location 

        +1 669 900 9128 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 885 3765 3523 

Passcode: 457469 

Find your local number: https://us02web.zoom.us/u/ki4nBdFTi 

 

 

Members Present: Devon Sommer, Tina Marquez, Holly Johnston, Mali Geister, Chelsea 

Hamilton, Tory Blackwell, Cinda Scott 

 

Members Absent: Justin Bearden, Genevieve Sheesley 

 

Staff Present: Greg Mylet, Mark Lapides 

https://us02web.zoom.us/j/88537653523?pwd=djRzUGJvYk1QZ3NkRE05ZjdBSE9jUT09
https://us02web.zoom.us/u/ki4nBdFTi


 

Community Present: Emily Lewis, Nathalie Doherty, Dana Geister 

 

Call to Order: 6:09pm 

 

Meeting Minutes typo- Change Transpiration to Transportation 

 

Motion to Approve Meeting minutes February 24th, 2021 with change made and Meeting 

minutes March 10th, 2021: Approved by ALL 

 

Executive Session (ORS 192.660(2)(i))  

“To review and evaluate the performance of the superintendent or any other pubic officer, 

employee or staff member, unless that person requests an open hearing.” 

 

Return to Open Session: 

PRINCIPAL EVALUATION PROPOSAL: 

Devon presents the Principal Evaluation Proposal that the board committee of Devon, 

Genevieve and Tory put together. They used OSBA’s Guidance and the template from last year 

which included 9 categories to come up with an evaluation for this very different year with 

Comprehensive Distance Learning due to Covid-19 closure.  They modified them and included 

Equity to come up with 4 categories to evaluate this year’s performance- 

1. Visionary Leadership During Comprehensive Distance Learning 

2. Communications and Community Relations 

       3. Management 

       4. Instructional Leadership 

The next steps are for each board member is to read, reflect and rate including comments. The 

evaluation should be completed by each board member by the next board meeting April 14th, 

2021. A committee of board members including Devon, Tory, Genevieve, Chelsea and Tina will 

draft questions for the community and staff. 

 



Motion to adopt the Principal Evaluation Proposal for 2020-2021 School year that the 

committee presented- Approved by ALL 

Motion to change agenda to include Executive Session (ORS 192.660(2)(a))- Approved by ALL 

 

Executive Session (ORS 192.660(2)(a)) 

“To consider the employment of a public officer, employee, staff member or individual agent.” 

 

Return to Open Session: 7:13pm 

 

PRINCIPAL REPORT: 

Greg states we have a lot to celebrate! We quickly put in place a comprehensive distance 

learning program plus live online instruction. Planned for hybrid learning then quickly pivoted 

and changed to offer all distance learning. Greg shows a slide show of photos of Kindergarten 

meeting in the gym. Art by 2nd graders. Gardening with Jenny. And Zac’s Bats in classroom 

learning.  

What are we learning from our hybrid model? 

1. Kids are excited to be back in school 

2. Teachers are excited to see students and be back in school 

3. 3 hours is a good length of time for now due to “difficult with social distancing and mask 

wearing” 

4. Kids are doing great with Mask wearing       

5. Drop off/Pick up is challenging but manageable for now 

Knowns and unknowns moving forward? 

• Changes in the health metrics (Clackamas County) 

• Changes in State Guidance 

• School Year extending  

3rd Grade in 2 spaces due to the number of students 

4/5 -will be in 3 spaces 



6th-8th – blended class with 1 space rotation of science, math, language arts, health, ELA, Study    

Skills and Garden 

All decisions are based upon how big the room is how many students per square footage. 

The majority of students are choosing to come back. 30 students total will not return. 

 

Transportation- Is working for now as the buses are only servicing us might change once OCSD 

opens up to in person. Shuttle- seems we don’t need it. Families are car pooling and even the 

bus is picking up 1 student at their house while on the way to a bus hub. Transportation may 

cost more next year. 

 

Days in School- Required Chapter 581 Division 22 

Required Instructional minutes per year K-8th 900 hrs. 

Scheduled to have 156 

Missed 8 days due to Wildfires 

Missed 4 days due to Ice Storm 

Total Student days= 144 

Daly teacher led instruction averaged 2.75 hours per day Equates 5.5 hours in school 

144x5.5 hrs./day= 792 

Professional Development- 11x8=88 

792 hours X 88hr X 48hrs= 928 hrs. 

 

Summer School: 

• Teachers/Staff are meeting to make a plan 

• Maybe 2 weeks 

• Summer Learning/Childcare bill 

Outdoor School: 

Planning on running it by grade level, a day camp format different site each day bussing 

students from the school and back each day. 5th-8th in May 

 



 

 

Questions: 

How do we pay teachers for Summer School? 

How do we incentivize teachers to come? 

Tory- Suggested a Modified Camp Get Dirty, make it Free, Invite the O.C. community, meet the 

academic needs 

Greg- we need to flush out the plans and get back to you. We could make sure to be creative 

and teach math via cooking projects, Language Arts via journaling etc. 

Tory- suggested Environmental Learning Center at CCC 

 

ADVISORY BOARD DISCUSSION: 

Holly- Suggested we develop a list of suggested members, call and ask who could serve 

between now and the next meeting. Areas of expertise and recruiting people between now and 

summer so by the fall we could have a committee formed. 

Finance/Accounting 

IT 

Risk Management 

HR 

Facilities 

Development 

Fundraising 

Charter School Expertise 

Outdoor/Gardening 

Robotic- First has program to recruit mentors 

 

Cinda- Suggest reaching out to Oregon Zoo as they have volunteers available 

Wondering what would the commitment be? How many hours? How many times a year to 

meet? 



Tory- If we target the right businesses, they may be able to receive time off work in order to 

volunteer.  Maybe we should check in with teachers to get a better idea of their needs ie 

Robotics, Garden and what time of year they would be needed. 

Chelsea- Charter School Expert would be nice a former Administrator and or Founder 

Holly- We want to have these experts move the school into the future so when our kids are our 

age Springwater is still growing and thriving. 

Holly- Send person suggestions to Holly and we need to come up with a blurb with the details 

spelled out to potential volunteers. 

 

STAFF HANDBOOK: 

Used OSBA template to get language correct. There are a few changes that need to be made. 

We will send suggested changes to Greg and be ready to vote on it at our next board meeting 

April 14th, 2021. This will be our 2nd discussion on the next agenda. 

 

PUBLIC COMMENT: 

Nathalie Doherty- Thanks for all of your hard work getting the kids back to campus. We are 

excited, the kids are excited and exhausted in a good way. Greg could you please repeat what is 

happening in 3rd grade with 2 groups. And where people will be. 

Greg- Classroom and Gym taught by Mark, Katie, Steven (sub) 

 

UPDATES: 

Budget- 

Treasure Tory Blackwell reads 

 Money market account= $711,878.35 

 Checking account balance= $386,793.41 

One more school payment coming, SPED is done 

Greg and Tory are the only members on the budget committee currently. Greg will reach out to 

teachers and parents to join. 

Cinda- what is the commitment to join the budget committee? 3 sessions 5hours total. 

Cinda Volunteers to join. 



 

Facilities- 

Roof. Still leaking. Solar panel people came out and removed solar panels. The roofers suggest 

not putting solar panels back on. We could relocate them. There are 2 types of roofing 

materials suggested to use. Steel or composite. Purchased each portable for 12/14K now worth 

9K. Roof cost 8K quote. Greg just filled out tax info. We need to talk to an architect what did the 

school look like 5 years ago? What do we want it to look like in the future? 

Holly- Can we find a good used portable? 

Greg- should we fix or tarp? 

Public Comment: 

Dana Geister- I did a quick google search and used portable would be 40k. If we replaced siding 

and put on a good roof then they would last much longer. 

 

Mali- I suggest spending more to put on the higher quality more expensive metal roof so we 

don’t have to replace again. 

Greg- Metal roof quote 13K, 8-9K composite roof. They said they could possibly put on the 

sheet metal roof over Spring Break. It cost 1,000. To remove the solar panels, would be 4,000. 

To put back on.  

Mali- Are we making money on the solar panels? What is the savings on them or breaking 

even?  

Greg- April and I will look into that. We don’t have to do anything with the solar panels right 

now. They are off the roof and in a safe location. 

 

 

Motion to move forward with Emergency Repair of leaking roof of portable using metal 

roofing material. Approved by ALL 

 

 

FUNDRAISING: 

Mali- we are moving forward with the online auction. Items are packaged and baskets are 

assembled. After the auction items will be available to pick up at the school. 



 

 

RISK MANAGEMENT: NONE 

Holly- We did get the equity training schedule from Jacque Fitzgerald; Holly will work with 

Chelsea to send out a doodle poll for us to pick a date and begin equity training. 

 

ADJOURN: 8:38PM 

 

 

 

 

 

 

 

 

 

 

 

 

 


