
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

February 24th, 2021 

6:00pm 

 

Board Meeting 
Time: Feb 24, 2021 06:00 PM Pacific Time (US and Canada) 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/89806948453?pwd=SmNJVzVwS0lkVnZ6akRyNDl0eGZ1dz09 
 

Meeting ID: 898 0694 8453 
Passcode: 119832 

One tap mobile 
+16699009128,,89806948453#,,,,*119832# US (San Jose) 
+12532158782,,89806948453#,,,,*119832# US (Tacoma) 

 
Dial by your location 

        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 

Meeting ID: 898 0694 8453 
Passcode: 119832 

Find your local number: https://us02web.zoom.us/u/kjgLmxbzF 

 

 

Members Present: Genevieve Sheesley, Devon Sommer, Holly Johnston, Tina Marquez, Cinda 
Scott, Chelsea Hamilton, Justin Bearden 

 

Staff Present: Greg Mylet, Dani Ainson, Mark Lapides, April Newlon, Kassandra Paige, Katie 
Rasouli, Kelsea Wagner, Katherine Globerson 

https://us02web.zoom.us/j/89806948453?pwd=SmNJVzVwS0lkVnZ6akRyNDl0eGZ1dz09
https://us02web.zoom.us/u/kjgLmxbzF


 

Community Present: Anna Murrray, Annalisa Pena, Natalie Doherty, Emily Lewis, Kasen 
Johannesen, Kristi Horton, Liberty Pike, Liz McCabe, HD, Sophie Butler-Parrish, KOIN, KATU, Liz 
Mogil, Athena Stillinger, Christine Smith, Shelle, AnJali, Courtney Selby, David K., Debbie 
Berreth, Maggie and Chris Suggs, Kari and Karen, Nichole Gormic, Jana Bates, Daisy Enslyn, 
1(206)696-9585 

 

Call to Order: 6:10pm 

 

Motion to approve January 21st, 2021 Meeting Minutes- Approved by All 

 

Introducing New Fundraising team:  Maggie and Chris Suggs 

First Online Auction! Save the date April 29th 7pm-8pm 

Kick off April 22nd at Noon 

Special Appeal, Paddle Raise- Updating Teachers computers 

Spring Plant Sale!  Taking orders March 1st- April 19th Pick up orders May 6th 4pm-7pm at the 
school. Taking orders online at Springwater website 

 

Agenda Change:  

Motion to move Executive Session (ORS 192.601(2)(i)) and Principal Evaluation Proposal to 
March meeting- Approved by ALL 

 

Reminder Public Comment- 2-minute time limit 

 

Reopening School In-Person Instruction- Greg shares his screen a Draft Proposal which includes 
3 Community Surveys, 2 Family Forum nights, 2 Focus Groups and phone conversations. 70% 
are very interested in returning to in person instruction. 30% Very Concerned about coming 
back. 

Challenges- Working parents, Location, difficult to be both the parent and teacher when at 
home with their child, some parents need the kids to be in school so they can get things done. 



Sample schedule could be -Online lessons with teacher and class (30 min), Skills Block with 
teacher (30 mins), Specials once or twice a week (30 mins). In-Person learning from 1pm-3pm. 

Overview of Data from survey 108 out of 133 total families. 

Model like OCSD Cohort- Cohort A & Cohort B W/TH/F recorded specials (not live) & M/T in 
person in class 6 hours (live) 

Comprehensive Distance Program- Home not at school parents are the teachers Not Live 
lessons with teachers.  

Survey comments have similar themes- 40 people said 2 hrs. is not enough. 7 families will not 
return. 15 doing well / ok with remote learning. Transportation 108 Bus/59 would bring 
students. Participation in FFS 27 said no/ 66 yes. 32 families will commit to volunteering for 3 
consecutive sessions. 

Take away from Survey- Most successful, Parents want more time, Transportation is a barrier.  

Next Steps- 

1. Work with OCSD transportation potential shuttle service 
2. Provide support for families, setting up carpools 
3. Look at ways to get all students to be able to come to Springwater for longer periods of 

time. 

 

Tentative Timeline- 

Most staff K-5th will have 2nd vaccine by the end of February 2021 

Feb. 24th and 25th small group of 2nd graders will do a “dry run” in the afternoon to help work 
out the kinks. March 1st week 

Start with 1pm-3pm then add Noon-3:30pm 

 Busses is the preferred model 

Clackamas County Risk level is currently in Yellow 

 

Questions from Board Members: 

Cinda- How did you come up with this Hybrid model?  

Greg- When it was presented a previous board meeting board and parents expressed concerns 
about removing live on-line learning (with teachers).  Greg took the concept back to the staff 
and they began to work out the details. 



Dani- Teachers have talked about it at every weekly meeting and extensively in each Triad. 
There were threw lines how can we create social situations yet keep distance and safe? First 
step on our path. Teachers want to keep what is working and successful. They have seen big 
growth and don’t want to disrupt academic learning. Seeing each kid daily feels like we can 
meet their needs vs 2 days only and not see them for 5 days. Zoom daily for 6th- 8th grade is 
easier to do on line vs 2nd grade or younger grades. I can make adjustments on the spot, “read” 
the room. Small groupings of kids and Low ratio of students is impactful. The same small group 
M-Th Building upon success. The staff feedback it they want to keep what is working. 

Chelsea- asks Greg more info. on Transportation 

Greg- Busses at hubs and shuttles by map of location. “rent” a bus $75.00 a day 58c. a mile a 
small bus doesn’t require a CDL license, DMV does CDL training. Hire current staff member to 
drive the bus or someone else. 

Genevieve- on line is working for most, one on one learning can we expand the hours and or 
make Fridays open to in person learning vs just FFS? 

Greg- 20 families are saying they are not going to do this no matter what. FFS is outside and 
does provide an opportunity for social interactions safer as outside then one on one on site. We 
are considering making Fridays an option for one on one. 

Mail- 2-hour model vs 4 hours would be a game changer for most families an extra hour or 2 
means one can get work done or run errands. 

Cinda- We can’t please everyone but we can provide data or Statistics to families. Once the 
number of covid cases go down we may still need to provide somewhat of a cohort model and 
be creative with use of space based on healthcare professional recommendations. 

Dani- Start small and practice routines, social distancing and mask rules 2-3hrs to get used to it 
and decide how best to do lunch, how and where staffing needs to be. This is a process and 
needs to be practiced. 

Devon- Bringing kids back in the afternoon is there logistically room for them all? 

Greg- All classrooms hold 12 kids under the ready school safe learners’ guidance. But what if 18 
students want to return per classroom? Rotate 6 threw the green house? 

Dani- Afternoon would not be the time to introduce new concepts. We would build and expand 
on with in person limited interactions. 

Holly- Reminds us the Goal in our Visioning session was to get back to in person learning Safely. 

Tory- Health Professionals agree use of outdoor space is safer. 

Chelsea- Lunch logistics? 3 different places  



 

Public Comment: 

Greg reads an email from Anna & Robert Evans- This has been challenging both parents 
working, 9 mos. with no family time, we can accommodate those who want to resume. 
Expectation learning in the afternoon after a full day of zoom. More in class time less zoom. 

 

Liberty Pike- Springwater is a Science school who follow privileged equity, 11 days away from 1 
year mark. Science has shown us kids are low carriers of Covid-19, people who are less privilege 
struggle, live up to the mission statement. 70% of families are ready now- 2 long or 4 short days 
science-based decision.  

 

Emily Lewis- I have 4 kids doing distance learning. It has not worked for us. Frustrated with 
focus of Board meetings being on Successes not those families who are suffering and not being 
successful. Social Emotional, science. 2 months later no clear plan. Angry as demands of 
teachers is placed above our children’s needs. I am angry at your refusal to return to school. 
Front line workers are working. We have many families in our community who are front line 
worker. Parents have lost jobs, homes, etc. Equitable. NPR- article women are directly affected. 
We are a small school with many people who have put in a lot of volunteer hours. 2 hours is not 
long enough. There is no clear plan yet to return. Parents need to hear a clear plan. 

Natalie Doherty- This is a lot of great information. Please go over the specific plan, which grades 
and when. 

Chelsea reads an email from a family- 2 hours is not enough especially with the remote location 

 

Stand at ease: Return: 7:53pm 

 

Public Comment: 

Liz Mogal- Compliments the teachers. LIPI hybrid begins @ OCSD 

Liberty Pike- Have you thought about both AM/PM cohorts? 

 

 

 



Greg- Summary of Proposed plan: 

Tentative timeline. These are tentative and if and when things change it will change the 
timeline. We are frustrated with that to and we understand family’s frustrations with all the 
changes. 

February 24th and 25th small group of 2nd grade in afternoon to practice. 

Week of March 1- No busses W/Th K-2 1pm-3pm 

March 15th 3rd grade-5th grad 

March 30th 6th -8th  

 

Chelsea- I suggest moving up the 30 minutes of live Zoom to 45 minutes understanding it would 
look different per each grade level. 

Cinda- I would like to see documentation of successes.  And the numbers of people choosing in 
person instruction. 

Tina- In listening to the feedback I am reminded of why we chose Springwater, why we stayed 
at Springwater and why I choose to become a board member. The out of the box thinking with 
the inclusion of all members of the community feedback for decision making is unique. 

Cinda- I also wanted to say, in veterinary medicine we see the Corona virus in kittens. Kids and 
Corona virus are similar. The science is not that it doesn’t infect kids it affects them differently. 
Symptoms may not present so you don’t get them tested. There is a small subset of children 
who do get very sick. 

Genevieve- I want to make sure families understand our decisions why roll out is happening the 
way it is. And what statistics could change decisions. 

Holly- “least bad” situation to quote Greg. It has evolved over time. There was a hug spike in 
cases of Covid-19 in December. Once Governor Kate Brown changed the requirements to 
recommendations, we have made an evolution of changes.  

Greg- March 8th or 15th we are going to have to change our morning schedule to prepare for 
students arriving on buses for afternoon in person instruction. It will affect Teachers, Families, 
Students 

If the busses are not possible. Then we will need to come back and re evaluate 2hs vs 6hrs 
2day. 

What could slow it down is the Transportation issue. Transportation Budget, Federal funding 
and approve a certain amount to spend. 



 

March 10th Lottery 

March 17th Regular Board Meeting 

 

Public Comment: 

Katie Rasouli- As a Parent, Teacher, a human we set the standards to inspire others. We support 
each other using each other’s best intent. We are a multi draft process. Collaborate as 
community. 

Liberty Pike- Best of the worst option. Then why is no other school using this model? AM A 
group PM B group. 

Greg- The difference is more opportunities for live on line instruction vs No Flexibility. 

Mali- 20 people with No live instruction  

Genevieve- What would an actual school day look like? Families want real live instruction. 
Whether on line or in person.  

Devon- Equity Balancing out struggling people. Flexible to make things as equitable as possible. 

Liz McCabe- Proposed model maximizes the best solution 

Cortney Selby- We go to this school by choice. We don’t need to be at there. At Springwater 
they always put the students and teachers first. 

Kristi Horten- Supports decisions now that it is explained better. I would like to have more but 
we will take what we can get. 

Holly- Note to the Community this is not the end of the conversation. Please continue to share 
your thoughts even those silent voices we are keeping core values in mind.  

 

 Motion to approve Greg’s Proposal as reads with changes made pending further 
investigation of Transportation:  approve $25,000.00 to go towards transportation. 

Most staff K-5 will have their second vaccination by the end of February. 

• Feb. 24-25th meeting with a small group of 2nd grad students in the afternoon. 
• Week of Mar. 1st being seeing students grade K-2 between 1:00-3:00 in the afternoon 

Wednesday and Thursday. 
• Based on success of previous weeks include 3-5 students March 15th –Goal of getting 

busses, moving to 3 hour in-person, allowing all students to access learning daily. 



• Consider other models at Mar. 17th board meeting if transportation, 3 hours of in-
person learning or all students being able to access in-person 4 days a week. 

• If 6-8 teachers are able to be vaccinated, begin seeing students 6-8 March 30th  
• How do we measure success of this model? 

Approved by ALL 

 

 

Principal Report: 

Peace love and Pancakes is going well. It is nice to see the kids back at school. 

 

Equity Training Proposal: 

Jacque Fitzgerald M. Ed. Moving forward DEI work in everything. Becomes part of the fabric of 
what we do. Regularly visioning vs, a separate process. Set the standards and how we are 
meeting them. Incorporate this piece of visioning session that needs to occur. 

 

Motion to accept Jacque Fitzgerald’s Equity Proposal workshops #1-#5 

 spending $3,800-$4,750. 

Approved by ALL 

 

 

Board Developments:  

Each board member should think about their rolls for next year. 

 

Advisory Board Discussion: 

Table for March meeting. Identify areas of intent assign to do list for each member. 

 

Updates: 

Budget: Money Market account- $711,872.89 

   Checking account- $458,271.79 



Budget is currently $100,000 into Reserves. PPE loan had to show loss of 25% quarter to 
quarter we asked McDonald’s Jacobs our Auditors. We did not qualify this year compared to 
last year. 

 

Facilities: 

Roof fixed in Preschool. However same portable opposite side is leaking under the solar panels. 
In order to fix we need to remove the solar panels then replace the roofs on all the portables. 
Greg will contact the solar panel company to have them come out to remove solar panels. Then 
begin the bidding process. 

 

Fundraising: 

Dine outs- Jillian is taking over organizing dine outs. Fro Yo, Mike’s Drive in was tonight. 

 

Adjourn: 9:21pm 
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