
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

VISIONING SESSION 

November 11th, 2020 

 

When: Nov 11, 2020 06:00 PM Pacific Time (US and Canada) 

 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZYodeCqrDkrGtXIg2FPESdiyWIcUQpaZFIc 

 

 

Members Present: Devon Sommer, Chelsea Hamilton, Tory Blackwell, Genevieve Sheesley, 

Cinda Scott, Tina Marquez 

 

Members Absent: Mali Geister, Justin Bearden 

 

Staff Present: Greg Mylet, Dani Ainson 

 

Greg- Celebrate the Positive! There has been an enormous amount of work since last year. 

Gen- Getting a Principal and creating a Principle Review 

Holly- New leadership model and a cohesive model 

Tina- improved communication with board, school and community 

Tory- more like a 2- 2 1/2-year process  

Greg- Successful Roofing litigations  

 

Greg’s Goals from last year- 

Creating PLC’s- Professional Learning Teams 

https://us02web.zoom.us/meeting/register/tZYodeCqrDkrGtXIg2FPESdiyWIcUQpaZFIc


75% of families Volunteered 

Social media has better communication 

Developed and implemented K-8 curriculum (applying for a Grant) 

Teacher/Staff feedback 

 Adopted a Math Curriculum 

 Increased Survey completion 80-90% or 80 out of 130 

 

Equality vs Equity definitions- Board is working with Jacque Fitzgerald  

Different kids have different needs and it is different for each family 

Board received a Draft Proposal from Jacque Fitzgerald for next steps and will share a 5 min. 

video at the next board meeting 

Greg- wants to include Tory’s statement regarding our polices on racism and wondering where 

to include it on our website? Tory suggests when we develop and add the new safety policy, we 

can include it there. 

 

Vision/Goals- This year and last year are much different due to a different time with Covid-19 

and distance learning. We need to put Health and Safety first and a focus on Social and 

Emotional learning and Literacy. 

• Measuring Students Growth 

• Interventions 

• Provide supports for families with more materials 

Gen- How do we build in interventions now and moving forward for next year? Will the 

materials we purchase for this year be available for next year? 

Greg- We’ve adopted an assessment tool STAR which allows us to collect data for future 

charting kids success up to 8 years’ worth of data on each child. 

It is challenging to assess since we started school two weeks late and all online. However, we 

are not just improving these items just because of the Pandemic these are areas we needed 

work on anyway and had already begun to take the next steps. 

 

 

 



Staff Equality Work- 

Applying for a Grant thew the Gray Family Foundation, working with Environmental justice, 

Environmental Sciences, Discipline Policies etc. 

Hoping to do Spring training with Staff 

Dani- are we extending Equity work with Jacque Fitzgerald? Maybe her maybe someone else 

depends on grant or we could pay for training. 

 

Holly- Can anyone find a silver lining of this year? Online learning? Things that have worked that 

we may want to keep? 

Greg- Discipline on his part has been easy this year without students present. 

Tory- Zoom Board meetings are convenient for Board Members and families who want to 

attend makes it easier to attend when you don’t have to travel and or find childcare. 

Paper free? Could move towards a more paper free school 

Tina- I enjoyed the ease of Zoom conferences. I wonder if that could still be an option for 

families once school resumes. I did miss the in person but it was so much easier to schedule 

multiple conferences and meet them at home. My puppy was a bit distracting for one of them 

though. 

Dani-Differing curriculums is nice, curriculum details, and having a “canned” curriculum allows 

for more (more time). 

Holly- Lets remember to do an End of the Year lessons learned review at the last board meeting 

of the year. 

 

Goals- 

Health and Safety: 

Should we make a goal for this year to have as many kids back into the classroom as soon as 

possible once we can do that safely. Yes, board works on the wording on Greg’s goals. 

 

Due to the changes in the metrics eventually we will get there. 

Building in Health and Safety for the future. Some of the new guidance’s may be good practices 

to keep for example handwashing and regular sanitizing. 

 



School Wide Readiness to Welcome Students Back- 

It is our Core belief that students learn best in person  

Ensure the school identifies and maintains practices that result in an environment that allows 

students and Staff to maintain personal health and safety. 

Blueprint- provides guidance 

Next steps are to implement the Blueprint practices. What does it look like to set up the entry, 

Hallway, Cafeteria, classrooms, install the hand cleaning stations etc.? Once complete post a 

video or pictures of our school is ready to welcome back students. 

May need to increase the cleaner’s hours  

Staff- Safe and Comfortable. How do we make them feel safe? What is the communication? 

How do staff communicate if they are feeling vulnerable?   Having a clear plan for each 

individual concerns and situations. 

Potentially after winter break can be ready to go so that when we meet the metrics, we will be 

ready. 

Gen & Holly met with the Clackamas County MD- 

She was clear that there are many aspects of health and safety- other then Covid-19. Getting 

kids back to school as safely as possible is a goal. However, if a teacher feels vulnerable need a 

process and steps in place for them to continue teaching from a far. 

 

At the regular board meeting next week Greg will share a 10 min video from other Principals in 

different districts sharing what has worked and what has been challenging. 

 

Safety Rules: 

Providing equitable access to education related to students who cannot attend. 

Continuing with Clavert in the Future? With modifications 

Social and emotional learning? Both scheduled and Lessoned as well as providing opportunities 

for community building activities. 

 

Finance: 

Created a salary schedule that moves us closer to alignment with “standard” teaching salary 

scale. Continuing to move closer to align to OCSD and neighboring districts. 



Fundraisers-? 

Let’s wait until Mali can give input. Last year we did a fun “carnival” event how can we do 

something like that this year with social distancing and what not? Add to next week’s agenda 

 

Other Goals? Equity/Governances 

Document processes- need to codify and clear up where it is all stored. 

Google Drive- How to access? 

Email assignments and transference 

Documenting 

Contract review process 

Technology access 

Email Position1 vs names 

Posting to website 

Email tech Kevin see his suggestions 

“super” admin Troy, Kevin, Tory, David Cross- need to slowly clear it up and streamline 

 

Advisory Board? - should we have one? What would the purpose be? Who would it be? 

People who have a deep experience in certain roles. Non-voting members. Can be in the 

community but not necessarily. 

Perhaps someone with Charter School experience? 

A Retired CFO 

Former Board members 

HR Expert 

Development Expert 

Web Developer 

Specific to schools 

Finance 

Technology 



OSU connection  

Metro 

 

First, we need to find the areas that we need Bolstering and seek out those individuals and or 

develop or continue to deepen the relationships with. 

Ask of Board members and or Advisory board 

Tory recommend we look at (Kairospdx/org)- it is another organization that has an advisory 

board.  

Maybe meet 1x per quarter 

January Board Meeting- Create and advisor list. Identify strategic folks to serve in those roles. 

 

Fires in the Fall- 

Goals: 

Next year- Data safety, school safety plan, Getting resources for next year 

Get an advisor out to look at trees and gravel etc. work with Metro. Wildfire Expert would be 

helpful. Improve the Safety of our campus grounds and structures. 

Cinda has connection with former BLM person who she will contact to see if he can come give a 

review of property and make suggestions if he is not available then he can suggest someone 

who is. 

 

Holly has an informal goal of keeping meetings below 4 hours.       

Greg will give us updated goals and we will post them with the minutes.  

 

Goals posted with the minutes and with Greg’s review 

1st flushing of Greg’s self-evaluation with the goals separated out 

Need board only goals. 

January- Begin Greg’s review process. Check in and develop 

 

 



Goal- 

To continue to implement and refine Administrator evaluation processes and timeline at 

Springwater. 

 

Kristin Miles- said there maybe a change in how to do reviews TBA Holly will reach out to her to 

see if there has been a change. 

 

Adjourn: 8:54pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


